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What is Procore?





Your data is the fuel for AI



Part 1

Your World, Your Challenges





The Unique Challenges of Tribal Transportation

Community & 
Legacy

Complex 
Relationships

Funding & 
Compliance

Data Ownership

 TTIPs NTTFI
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Who Owns your 
data?
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Siloed data isn't just inefficient. It's hiding risks from you

Decision 
Confidence

Inefficient 
Operations

Risk is 
Everywhere



Wisdom
The ability to make well-informed decisions and take 

effective action based on understanding of the 
underlying knowledge



Build Smarter with Everything in One Place
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Manual Inputs 
Historically traditional methods 

used by the industry

Platforms
Learning and communicating 
from all parts of your portfolio

Internet & Mobile
Tracking part of your 

portfolio but still siloed

86% of owners believe Procore has helped them 
standardize their processes across their portfolio.



Part 2

The AI Powered Platform for 
Tribal Nations



One Platform. One Story. Your Data, Made Intelligent
Federal Partners  |  A&E  |  Tribes  | Field Teams



From Reactive to 
Proactive



Project Lifecycle 
Management 

From TTP Application to Ribbon-Cutting... and Beyond

+ PLAN Right-of-Way, Environmental, Design, Bidding

+ BUILD Project Management, Financials, Quality & Safety

+ OPERATE Closeout, Asset Handover, Maintenance

Pictured: Pennsy Trail, Seneca Nation, Salamanca, NY



Construction 
Intelligence
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Identify risk areas earlier.01

Enable data-driven decision making.02

03 Expand Insights with AI

Procore Platform 



+ Automate routine, common processes to 
help eliminate the potential for human error

+ Flag risks early

+ Focus on high-value work

Mitigate Risk & Rework, 
Increase Productivity
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Financial 
Management

Track your budgets in real-time.01

Manage change and control costs.02

Eliminate financial data silos.03

Procore Solution:



Part 3

Data Ownership



FedRAMP Gov Zone

Products Available in Gov Zone*
+ Analytics

+ Bid Management

+ BIM

+ Design Coordination

FedRAMP Next Steps

Trust & SecurityProcore and FedRAMP

What this means for you

+ Security you can trust
Helps contractors meet CMMC requirements with rigorous security and 
continuous monitoring, reducing compliance burdens.

+ Streamlined compliance
Standardize security assessment, verification, and continuous monitoring 
for civil and infrastructure projects, so you can focus on project execution.

+ Holistic approach
FedRAMP compliance will be applied widely across our product suite 
ensuring you benefit from security regardless of what tools you use.

What is being offered
+ Gov Zone will deliver the Procore platform in a FedRAMP Authorized 

environment to provide Federal customers with enhanced cloud security
+ Core Procore products including Preconstruction, Project Execution, 

Financial Management, and Construction Intelligence solutions

+ Financials

+ Invoice Management

+ Project Management

+ Quality & Safety



Limited/no visibility into contractor activities01

Unproductive time spent locating project data.02

Future project risk due to lack of historical data.03

THE MOST 
IMPORTANT SLIDE
Your Data is the Fuel for Your AI.

Pictured: Navajo Route 481, Littlewater, New Mexico



Higher Confidence 
Decisions
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The Construction Intelligence Layer

Higher 
Confidence 
Decisions

Minimize Risk & 
Rework and 
Increase 
Productivity

Eliminate 
Guesswork



Eliminate Guesswork
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Questions?
24



PRESENTATION TITLE

Thank You
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