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What is Procore?
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U.S. Department of Transportation

Federal Highway
Administration

A
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Your data is the fuel for Al



Part1

Your World, Your Challenges
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Green Beret Bridge Replacement.
Northern Cheyenne Tribe.
Big Horn County, Montana.

Green Bridge Rehabilitation Project under construction.
Pawnee Nation, Oklahoma.

The Saint Michael Roadway Improvement Project. *;
Tribal Village of Saint Michael Bering Sea, Alaska.

* ==y - S e o Bell School South Bridge
: » replacement project completed.

Cherokee Nation, Oklahoma




The Unique Challenges of Tribal Transportation

Community & Funding &
Compliance
" lIJ:.S. l;;ponmei'\flc-);.ncnlf\portoﬁon Who Owns your
ederal Highway d )
dhe ) ata:
@ Administration — NTTEI
Title 23
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Siloed data isn't just inefficient. It's hiding risks from you

Risk is Decision Inefficient
Everywhere Confidence Operations
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Wisdom

The ability to make well-informed decisions and take
effective action based on understanding of the
underlying knowledge
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Build Smarter with Everything in One Place

Manual Inputs Internet & Mobile Platforms
Historically traditional methods —_— Tracking part of your E— Learning and communicating
used by the industry portfolio but still siloed from all parts of your portfolio

8 6 0/ of owners believe Procore has helped them
(o]

standardize their processes across their portfolio.
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Part 2

The Al Powered Platform for
Tribal Nations
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One Platform. One Story. Your Data, Made Intelligent

Federal Partners | A&E | Tribes | Field Teams

o Const Aovs
‘ X PROCORE  ilComoraimey ™ Semmme ™ @ = 2§
Seattie Corridor Railway

My Work . X # Home dor Railway ©  couss oF constaucrion - B Project Setup
- - Project Overview M Project Overview eattle, WA 9810 6 0f 22 tasks completed
ccount Home —

Site Logistic Plans  Latest Drawings  EarthCam Link (2
Project Information

B3 Overview . My Open Items

= 303 5 Jackson st, Seattle, WA 98107 o

Team Invite your project team

Toam Mamber ® Overdue View Schedule
M Company Documents Admin

Bookmarks Seeall > o o O OO [e}e}e} (e]

Due today
M Conversations Bidding Sl
6 Observation p . .
Favorites #i: Botaatis Cotison Palit o Next7 days Budget canmesssge v Project Setup Guide : Add project locations
open @0verdue
range Events e Change Events
ange Event Recents ol HEAAETT each of the setup tasks b
 Punch List
& Punch List #15:Install Vibration Monitoring

This guide will walk you through everything you need to set
your project up for success. Complete each of the setup
tasks before moving on to the next

everything you need to set your

Jim Taylor

Eb Drawing - Architectural Change Orders e e s oy

W G Open @Overdue . 01 AddTeamMembers 6 0f 22 tasks completed Upload your first drawing
iption Commitments - Safety ID

& submittal po1
#20: orcination eales CmoE Emergency Contacts
o #20: Floor Heating Product Data — Coordination Issues R tons OLuaE) e aihisdt vl
Drawings R
- o #1: Roof Concrete
=
open § y Account
More Tools Conversations Seeall > Daily L Insights RS

3 Action Plans e Submittal Setup project BIM model
Mike Hawkins #20: Floor Heating Product Data Direct Costs A Home
& Announcements @BobBuilder The subcontractor is not available on the
weekend of the 16-17 so will you update this on the...

& Cormiimeris 10 minutes ago at 10:02 am on

806 Observations

pen
Daily Logs Team

Photos Documents " AL ] *
" Best Practice . M Company Documents NEW

@BobBuilder The subcontractor is not available on the A N ] Drawings Jre— Completing a Daily Log each wos Get your timesheets ready
B Correspondence % weekend of the 16-17 5o will you update this on the... b M N § % company from dispute e —
0 minutes ago at 10:02 am on 2/15/2024 i = i’
L el (1~ G

@ Coordination Issues

Email
Average days to complete Daily Logs over the last four
Zuri Millar

N N weeks for this project App Preferences
i ilable on the "E Equipm ——
weekend of the 16-17 so will you update this on the... Mﬁé i ﬁa ¥

Forms Setup your budget Support & Feedback

M Documents 0 minutes ago at 10:02 am on 2/15/2024

Legal
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From Reactive to
Proactive



24 Project Lifecycle
" Management

From TTP Application to Ribbon-Cutting... and Beyond

+ PLAN Right-of-Way, Environmental, Design, Bidding
+ BUILD Project Management, Financials, Quality & Safety

+ OPERATE Closeout, Asset Handover, Maintenance

PROCORE

Pictured: Pennsy Trail, Seneca Nation, Salamanca, NY



Procore Platform
Consjructmn
Intelligence

01 Identify risk areas earlier.

02  Enable data-driven decision making.

03 Expand Insights with Al
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Quality & Safety Insights Projects Late Observations Open Inspections Late Punch Items Accidents Projects By Stage
1364 3935 5002 1671 56 Tenant 8 Request
esign
Open Observations By Status Observations By Type Open Punch Items By Status Open Punch Items By Trade ‘ 2 L“
Status @initiated @not_accepted @ready_for_re..  Type @ Corrective Action @Deficienc »  Status ®Open @Overdue Trade N... @ (Blank) @ Acoustical Cei.. @ACT b
; ) ot 20160001 - rasve.. [N
g 75 ] o 55 )
- Bl [ 59}
= All v
!
L ‘
o
m Deficiency ¢ 10 d
= Commissigning i

Flagship Coffee ¥

Procore Retai

< Back

Open Inspections (last 6 months) Open Inspections By Template Open Inspections By Trade

Checklis... @ Concrete Pre-P.. @ Jobsite Clea.. P Trade Na... @ (Blank) @Acoustical Ceilin... @ACT P

e ]

Home

Project Overview
@ Overdue

Sentiment Ratin,

Next7 Days

Concrete Pre-Po.
595

»
b3
3

@ Over 7 Days

!
-

Observations 19 Item(s)

13

N B I3
lspspzls

2

Tasks 1 item(s)

[l inspections 0 Item(s)

8

Today's Activities

%) Planning & Approvals
( ) 112123 - 2/7/23

Planning & Approvals : SCR
Approval (If Required)

Open Schedule




Mitigate Risk & Rework,
Increase Productivity

New RFI

Subj

+ Automate routine, common processes to
help eliminate the potential for human error

+ Flag risks early

Dwe Dato*

Felate

+ Focus on high-value work

..........

v/ Applad the swggested sublect and description
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Procore Solution: o
Financial I
M a n a g em ent S s ’ ‘ e v Ew :

Budge! udget Details  Project Status Snapshots  Forecasting  Production Quantities  Bu

Apps

rigo Construction

=wen PROCORE B,

View

Cost Report - Filters.

Configure Columns

Estimated Gross Profit

Name i staws i Createdby i Createdon & i i “;::“B‘: H 0 “’c‘;:“: H “’C';“m“;:: H ECAC R“‘Sz‘;: : m— o | -

Under Review Dean Lewis $5,768,471.00 $2,590,248.00 $3,085,750.00 $5,675,998.00 $6,094,71 $418,715.00 $429,825.00 -$11,110.00

01 T k b d I Approved Dean Lewis 05/10/24 $5,756,225.00 $2,253,516.00 $3,158,480.80 $5,411,996.80 $6,088,0¢ $429,825.00 $669,804.20 -$239,979.20
rackK your bu gets in real-time. s Bowmes  Bupwe, s feod  Wemen  Eewem wano

Approved Dean Lewis 02/07/24 $5,7: 70.00 $1,693,833.00 $3,826,403.80 $5,520,236.80 $6,064,05 $543,822.20 $539,005.20 $4,817.00

02 Manage change and control costs.
Sost ‘Approved Dean Lewis 07108123 $570111600 ssasmseo Creéate Snapshot X sz $11652100

Approved Dean Lewis 06/08/23 $5,699,774.00 $741,959.00 12,197.20 $3,518.00

Approved Dean Lewis. 05 $5,696,459.00 $697,441.00 Created By* Date* 4799.20 $117,398.00

Approved Dean Lewis 04/08/23 $5,695,350.00 $613,748.00 Dean Lewis June 12, 2024 11,887.20 $2,912.00

Snapshot Type
O Ad hoc snapshot

© Project status snapshot

03 Eliminate financial data silos.

May Cost Report Cost Report 4

Description
- = ' The May cost report is complete. Please review the change orders on '

commitment SC-012 for more detail on why the ECAC ticked up.
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Part 3
Data Ownership
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FedRAMP Gov Zone

What is being offered

Gov Zone will deliver the Procore platform in a FedRAMP Authorized
environment to provide Federal customers with enhanced cloud security

Core Procore products including Preconstruction, Project Execution,
Financial Management, and Construction Intelligence solutions

FedRAMP Next Steps
What this means for you .

Security you can trust
Helps contractors meet CMMC requirements with rigorous security and R R
continuous monitoring, reducing compliance burdens. Prod ucts Ava“able N Gov Zone *
Streamlined compliance N ) +E il
Standardize security assessment, verification, and continuous monitoring Analytics Inanciais
for civil and infrastructure projects, so you can focus on project execution. + Bid Management + Invoice Management
Holistic approach . .
FedRAMP compliance will be applied widely across our product suite + BIM Project Management
ensuring you benefit from security regardless of what tools you use. + Design Coordination + Quality & Safety

EI Procore and FedRAMP Trust & Security
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THE MOST
IMPORTANT SLIDE

Your Data is the Fuel for Your Al.
o1 Limited/no visibility into contractor activities
02 Unproductive time spent locating project data.

o3 Future project risk due to lack of historical data.

Pictured: Navajo Route 481, Littlewater, New Mexico
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RFI Response Time

% Quick Insight

Your project’s average time to close an RFI af
response is received is 5.2 days. The indust
average for projects of a similar value is 4.9 ¢

Average days to receive a response to RFls
Total closed RFls on this project: 38
Default days to respond: 7 days

Pending and At Risk Submittals :

% Best Practice

Prevent schedule delays by effectively managing
open and at-risk submittals.

This project's submittals by stage

@ Draft (5%)

‘- @ Pending submission (15%)

® External review (20%)
320 ;

; 9
Rroject Tatal @ Internal review (25%)

® Closed (35%)

Number of open submittals by due date @

11.0 days January 1 - January 31 rdve |
@ Days to receive respon: Open before  Close after 2 e 2 i 108
response reply
15 10.1 days 5.3 days Go to Report View All Submittals
10
5
0
January February March
Assignees with longest response times
Go to Report View All RFis

PROCORE

®

@oy

Higher Confidence
Decisions

21



The Construction Intelligence Layer

Higher Minimize Risk & Eliminate
Confidence Rework and Guesswork
Decisions Increase

Productivity
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Construction Volume Cap @ Subscription | ACTIVE Construction Volume in Use This year v

$80,000,000 01/01/2024 - 01/01/2025 | wWha SoRanyRsspoasImaaG "

Procore Projects

Active o ® Used To Date @ Plan To Use Available Cap
62% $42,000,000  $20,000,000  $18,000,000
in use

9 M2s 24 V2 50 o

Procore Users Weekly v

+ Your compa ap by 68% based on your current montt
; spend rate by ption term
22 1 os: 40 V205 332

Construction Volume Burnup

| Eliminate Guesswork
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