
A  R O A D M A P  F O R  T R A N S P O R T A T I O N  F U N D I N G

PAVING THE WAY



ALONG THE WAY

Long-Range Planning
Prioritizing Projects
Mapping Resources

Federal, State, Regional, and other Programs

Assessing the Routes
Leveraging Resources
Funding the Planning
Alternate Routes (Staying Flexible)



Long Range Planning
Assessing Need
Articulating Values
Envisioning the Future
Listening to Community Voices
Transportation to Where?
Tools for Mapping the Future 

Safety Action Plan
Long Range Transportation Plan

THE ROAD AHEAD



B A L A N C I N G  N E E D S ,  W A N T S ,  A N D  F U N D I N G

Infrastructure Needs 
Prioritizing Needs
Prioritizing Wants
Finding the Balance
Navigating the Funding Territory

Understanding current funding opportunities
Understanding the difference between Eligible 
and Competitive

PRIORITIZING PROJECTS



MAPPING RESOURCES

F O U N D A T I O N A L  F E D E R A L  T R A N S P O R T A T I O N  P R O G R A M S

TTPSF

TTP

SS4A

Rural and Tribal Assistance Pilot Program

PROTECT

Tribal Transportation Facility Bridge Program

BUILD (Formerly RAISE/TIGER)

MPDG

Rural Surface Transportation

State and Regional Programs

Other Funding Sources



ASSESSING DESTINATION ROUTES

Know The Destination – The Highway
Don’t Overlook Byways

Traversing The Mousetrap Of Funding
Segments
Phases
Alternatives



LEVERAGE RESOURCES

P L A N N I N G  T H E  RO U T E  A N D  
STO P S  A LO N G  T H E  WAY

TTPSF (Transportation Safety Plan)
LRTP (Long Range Transportation Plan)
SS4A
Establishing Credit and Building Trust 
Relationships for Funding the Future
Next Stops:

RTA
BUILD
Rural Surface Transportation



FUNDING THE PLAN: SAFETY FIRST

T R I B A L  T R A N S P O R TA T I O N  P R O G R A M  S A F E T Y  P L A N  F U N D I N G  C A T E R G O R I E S

Safety Plan
Data Assessment Improvement and Analysis
Systemic Roadway Departure Countermeasures
Infrastructure Improvement (Design and/or Construction)

N O T E :  C A N  B E  L E V E R A G E D  A S  A  M A T C H  F O R  S S 4 A - - 2 0 % )

S A F E  S T R E E T S  F O R  A L L  ( S S 4 A )  F U N D I N G  C A T E G O R I E S

Safety Action Plan
Supplemental Planning and Demonstration Grants
Implementation Grants



FUNDING THE PLAN: LONG RANGE

LO N G  R A N G E  T R A N S P O RTAT I O N  P L A N
Formula Grant Funds (TTP) and FTA (5311)
Tribal Transit Program (Competitive Grants)
FTA Competitive

5311c
Transit Oriented Development Planning (TOD)

SS4A
Rural and Tribal Assistance Program (RTAP)
PROTECT (Currently Paused)



STAYING FLEXIBLE

T H I N G S  C H A N G E ,  S O  D O  O P P O RT U N I T I E S
Administrative priorities change and grant 
opportunities shift and cycle

STAY  F L E X I B L E  A N D  C O N S I D E R  O PT I O N S
Phasing projects for smaller journeys
Multiplying opportunities and options
Aligning projects with funding
Aligning funding with projects



REACHING THE DESTINATION

P L A N  T H E
F U T U R E

GAT H E R
YO U R

R E S O U RC E S

R E M A I N
F L E X I B L E



N A T I O N A L  T R I B A L  T R A N S P O R TA T I O N  I N  I N D I A N  C O U N T Y

LONG RANGE TRANSPORTATION 
PLAN AND TTIP DEVELOPEMENT



TOPICS TO COVER

G E N E R A L
P L A N N I N G

LO N G  R A N G E
T R A N S P O RTAT I O N

P L A N  ( L RT P )

T R I BA L  
T R A N S P O RTAT I O N

I M P ROV E M E N T  
P RO G R A M  ( T T I P )



WHAT IS PLANNING

Planning is about the process 
and understanding of how 
decisions are made.

Planning is constant and 
doesn’t end with the approval 
of the LRTP or TTIP.

Planning is interdependent, 
it’s dependent on others.



WHY PLAN?

Provide direction

Arrive at informed and thoughtful decisions.

Helps direct investments

It provides a sense of order that decision makers can use to help 
untangle the competing demands for limited funding and resources



WHAT PLANNING CAN DO?

CA PT U R E  A  
V I S I O N  F O R  
T H E  F U T U R E

R E I N F O RC E S  
T R I BA L  

G OV E R N A N C E

P RO M OT E S  
S O U N D

D EC I S I O N  
M A K I N G



WHAT IS LONG RANGE 
TRANSPORTATION PLANNING?
“…clearly demonstrate a Tribe’s transportation needs and to develop strategies to 
meet those needs…” – 25 CFR170.409(a)

“The Arizona Department of Transportation’s (ADOT) 2050 Long Range Transportation 
Plan provides a vision and a roadmap for how we will address the growing demands 
on Arizona’s transportation system for the next 25 years” – AZ 2050 LRTP



PRESERVATION AND UPGRADES

I N V E S T M E N T  S C E N A R I O

“Our statewide transportation needs through 
2050 are $231.4 billion, while our projected 
revenues are $69.1 billion – a gap of $162.3 
billion”

“ADOT’s LRTP recommends a ‘Preserve and 
Upgrade’ investment scenario, which commits 
a higher level of funding priority to preserving 
existing infrastructure through activities like 
paving and bridge repairs” 

– ADOT 2050 LRTP, Directors Letter September 2023



APPROACHES |  TRANSPORTATION PROJECTS



WHERE TO INVEST?

D E C I S I O N S  N E E D  T O  B E  M A D E  B E F O R E  A  P R O J E C T  M A K E S  I T  T O  T H E  

4 - Y E A R  T R I B A L  T R A N S P O R T A T I O N  I M P R O V E M E N T  P L A N

R O A D S

$15M
P E D E S T R I A N

$50K
B R I D G E

$20M
T R A N S I T

$100K
R E P A I R

$500K



WHERE DID THE 
PROJECT COME FROM?

How did you become aware of this project?

Who directed you to do the project?

Who guided you through the processes?



PROJECT EMPHASIS MODEL

A  P R O C E S S  T H A T  F O C U S E S  O N  

B U I L D I N G  P R O J E C T S  R A T H E R  

T H A N  S H A P I N G  T H E  F U T U R E

P R O J E C T

A U T H O R I T Y

I M P L E M E N T O R S



COMPREHENSIVE PL ANNING AND 
MULTIMODAL PROBLEM SOLVING

A  P R O C E S S  W H E R E  D I C I S I O N S  

A B O U T  P R O J E C T  P R I O R I T I E S  A R E  

M A D E ,  W H I C H  M I G H T  I N C L U D E  

D E L A Y I N G  S O M E  P R O J E C T S

L R T P  &  T I P

PUBLIC

STATE

ELECTED 
OFFICIALS

COUNTY/
BURROW

PLANNING 
ORGANIZATION

TRIBAL 
DEPARTMENT

TRIBAL 
DOT



LONG RANGE 
TRANSPORTATION 
PLANNING



TRANSPORTATION HAS 2 PURPOSES

MOBILITY ACCESS



DEVELOPING AN LRTP

The purpose of transportation planning is to identify 
broad goals to transportation needs
-25CFR170.409

A N  L R T P  I S  N E E D E D  F O R :

Nation Tribal Transportation Facility Inventory (NTTFI)
Tribal Transportation Improvement Program (TTIP)
-25CFR170.410



LRTP –  25 CFR 170.400

H I G H L I G H T  A R E A S

Public Involvement 170.413
Pre-project planning and project identification studies 170.415
Tribal Transportation Improvement Program (TTIP) 170.421
National Tribal Transportation Facility Inventory 170.446



ESSENTIAL ELEMENTS OF LRTP’S

1 .  P U B L I C  I N V O LV E M E N T
Allows for broad and varied representation and helps 
define the need for the community

2 .  G O A L S
Should be specific enough to 
guide the development of the plan 
to reflect the need and vision

3 .  P O L I C I E S
Developed to 
support the goals

4 .  T R A N S P O R TAT I O N  I M P R O V E M E N T  P L A N



PUBLIC INVOLVEMENT FOR LRTP’S

M E T H O D S

Notice 170.413
Meetings 170.413
Hearing 170.435



LRTP GOALS

Goals should be specific enough to guide the development of the plan

E X A M P L E :  It shall be a goal of the ___ Government to have three safety 
projects on the TIP during the next four years

G O A L  =  TO  +  A C T I O N  V E R B  +  Q U A N T I TAT I V E  N O U N  +  T I M E L I N E



GOAL SUPPORTED POLICIES

It shall be the policy of ___ Government that all transportation 
improvements have a safety audit performed before prioritization.
It shall be the policy of ___ Government to have a minimum of one 
safety project each year on the TIP.



TRANSPORTATION 
IMPROVEMENT
PROGRAM



W H AT  I S  A  T R A N S P O R TAT I O N  I M P R O V E M E N T  P R O G R A M ?

It is a multi-year list of proposed transportation projects.
Is developed from and must be consistent with the priority list or LRTP;
Is financially constrained for all identified funding sources;
Must identify (year by year) all TTP funded projects and activities that 
are expected to be carried out over the next four years as well as the 
projected costs and all other funding sources that are expected to be 
used on those projects. Although 23 U.S.C. 134(j)(1)(D) indicates a TIP 
must be updated once every four years, Tribes are encouraged to 
update the TTIP annually to best represent the plans of the Tribe;

https://www.govinfo.gov/link/uscode/23/134


W H AT  I S  A  T R A N S P O R TAT I O N  I M P R O V E M E N T  P R O G R A M ?



W H AT  I S  A  T R A N S P O R TAT I O N  I M P R O V E M E N T  P R O G R A M ?



W H AT  I S  A  T R A N S P O R TAT I O N  I M P R O V E M E N T  P R O G R A M ?



W H AT  I S  A  T R A N S P O R TAT I O N  I M P R O V E M E N T  P R O G R A M ?

Must identify all projects and activities that are funded through other 
Federal, State, county, and municipal transportation funds and are 
carried out by the Tribe in accordance with 23 U.S.C. 202(a)(9);
Must include public involvement
Is reviewed and updated as necessary
Can be changed only by the Tribal government; and
After approval by the Tribal government, must be forwarded to BIA or 
FHWA by Tribal resolution or authorized governmental action certifying 
public involvement has occurred and requesting approval.

https://www.govinfo.gov/link/uscode/23/202


TRANSPORTATION IMPROVEMENT PROGRAM

The TIP implements the goals
Financially Constrained



TIP’S ARE THE RESULT OF COORDINATION

The TIP is not the funding mechanism but the documentation of the 
decisions that were made
Only dedicated funding is programmed into the TTIP



HOW DO I KNOW WHAT 
PROJECTS AND HOW 
MANY FUNDS TO 
PROGRAM INTO MY TIP?
H O W  M U C H  I S  T H E  P R O J E C T  C O S T ?



HOW WILL YOU INVEST 
TRANSPORTATION FUNDS?

I N V E S T M E N T  T O O L S

R E T U R N  O N  
I N V E S T M E N T

LRTP PRIORITIZESTUDIES

SCOPING TTIP



SCOPE THE 
PROJECT AT A 
HIGH LEVEL
T H I S  I S  P L A N N I N G ,  
N O T  E N G I N E E R ’ S  E S T I M A T E .



WHAT AM I LOOKING FOR?
ANYTHING THAT CAN AFFECT 
THE COST OF THE PROJECT!

Next slides will have projects that come from your LRTP or priority list



HIGH HILL RD
W I D E N  R O A D  T O  2 8  F E E T  W I T H  2  F O O T  
PA V E D  S H O U L D E R  O N  B O T H  S I D E S

W H A T  C O U L D  A F F E C T  T H E  C O S T ?



FLATS DISTRICT
R E P L A C E  I N T E R S E C T I O N  W I T H  A  R O U N D A B O U T

W H A T  C O U L D  A F F E C T  T H E  C O S T ?



BOARDROAD 50
L E V E L  B R O A D R O A D  A N D  R E P L A C E  S U R F A C E  T Y P E

W H A T  C O U L D  A F F E C T  T H E  C O S T ?



THREE PINES LN
R E C O N S T R U C T  A N D  
I M P R O V E  D R A I N A G E

W H A T  C O U L D  A F F E C T  T H E  C O S T ?



RIVER ROAD
J U S T  F I X  S O  T H I S  D O E S N ’ T  H A P P E N  A G A I N

W H A T  C O U L D  A F F E C T  T H E  C O S T ?



PROJECTS TO BE PROGRAMMED FROM SCOPE

PROJECT NUMBER PROJECT TITLE PROJECT LOCATION PROJECT DESCRIPTION COST

1 Three Pines Ln Low Hills District Reconstruct/Curb & gutter $    1,500,000.00 

2 High Hill Rd High Hills District Reconstruct and Widen with shoulders $    3,000,000.00 

3 Roundabout Flats District Replace 4 way with roundabout $    3,500,000.00 

4 River Rd River District Armor bank and reconstruct $  10,000,000.00 

5 Boardroad 50 Delta Relevel and replace $         800,000

I L L U S T R A T I V E  P U R P O S E S  O N L Y



D E V E LO P I N G  T H E  P RO G R A M  P ROJ ECT  A M O U N TS

E S T I M AT E D  
P E R C E N TA G E S

Preliminary Engineering 10-
25% of the overall project 
costs from the Scope
Construction Engineering 
usually between 10-15% of 
the overall project costs of 
the Scope

TA K E D O W N S
ADMINISTRATION - Costs 
associated with Administration 
may be direct and/or indirect cost 
related to Tribal transportation 
department operating costs. 
MAINTENANCE - 25 percent of its 
TTP funds; or $500,000 whichever 
is greater
Transit
Other



ANTICIPATED FUNDS TO BE 
PROGRAMMED INTO TTIP FORMULA

Scope report amount + Preliminary Engineering % of scope 
amount + Construction management% of scope amount 

= PROGRAMMED AMOUNT



D EVE LOP I N G  THE  P ROG RA M  P ROJ ECT A M OU N TS

TRIBE TRIBAL SHARES TTP 2% PLANNING

Tribe A $3,254,729.00 $71,746.00

Indirect -$585,851.22 -$12,914.28

Administration -$325,472.90

Maintenance -$813,682.25

Transit -$48,820.94

Remaining $1,480,901.69 $58,831.72

I L L U S T R A T I V E  P U R P O S E S  O N L Y

TA K E D O W N
B R E A K D O W N

IBC Indirect Cost Rate: 18%

Administration Cost: 10%

Maintenance: 25%

Transit: 1.5%

Total percentage 
takedown: 54.5%



PROGRAMMING INTO TTIP

NAME DESCRIPTION FUNDING PE (20%) CN CE (10%) TOTAL

High Hill Rd.
Route #20

Widen road and add 
paved shoulder TTP $600,000.00 $3,000,000.00 $300,000.00 $3,900,000.00

I L L U S T R A T I V E  P U R P O S E S  O N L Y



THE 2 KNOWNS + 1 BEFORE STARTING

K N O W  
T H E  C O ST

K N O W  T H E  
P ROJ E CT  I S  

C O N S I ST E N T  
W I T H  L RT P

K N O W  I T ’ S  O N  
T H E  N T T F I  ( I F  
U S I N G  F U N D S  

T H AT  R E Q U I R E  I T )




	Carrie's Presentation
	Slide 1
	Slide 2: ALONG THE WAY
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

	Kyle's Presentation
	Slide 12
	Slide 13: TOPICS TO COVER
	Slide 14: WHAT IS PLANNING
	Slide 15: WHY PLAN?
	Slide 16: WHAT PLANNING CAN DO?
	Slide 17: WHAT IS LONG RANGE TRANSPORTATION PLANNING?
	Slide 18: PRESERVATION AND UPGRADES
	Slide 19: APPROACHES | TRANSPORTATION PROJECTS
	Slide 20: WHERE TO INVEST?
	Slide 21: WHERE DID THE  PROJECT COME FROM?
	Slide 22: PROJECT EMPHASIS MODEL
	Slide 23: COMPREHENSIVE PLANNING AND MULTIMODAL PROBLEM SOLVING
	Slide 24: LONG RANGE TRANSPORTATION  PLANNING
	Slide 25: TRANSPORTATION HAS 2 PURPOSES
	Slide 26: DEVELOPING AN LRTP
	Slide 27: LRTP – 25 CFR 170.400
	Slide 28: ESSENTIAL ELEMENTS OF LRTP’S
	Slide 29: PUBLIC INVOLVEMENT FOR LRTP’S
	Slide 30: LRTP GOALS
	Slide 31: GOAL SUPPORTED POLICIES
	Slide 32: TRANSPORTATION IMPROVEMENT PROGRAM
	Slide 33: WHAT IS A TRANSPORTATION IMPROVEMENT PROGRAM?
	Slide 34: WHAT IS A TRANSPORTATION IMPROVEMENT PROGRAM?
	Slide 35: WHAT IS A TRANSPORTATION IMPROVEMENT PROGRAM?
	Slide 36: WHAT IS A TRANSPORTATION IMPROVEMENT PROGRAM?
	Slide 37: WHAT IS A TRANSPORTATION IMPROVEMENT PROGRAM?
	Slide 38: TRANSPORTATION IMPROVEMENT PROGRAM
	Slide 39: TIP’S ARE THE RESULT OF COORDINATION
	Slide 40: HOW DO I KNOW WHAT PROJECTS AND HOW  MANY FUNDS TO  PROGRAM INTO MY TIP?
	Slide 41: HOW WILL YOU INVEST TRANSPORTATION FUNDS?
	Slide 42
	Slide 43: WHAT AM I LOOKING FOR?
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49: PROJECTS TO BE PROGRAMMED FROM SCOPE
	Slide 50: DEVELOPING THE PROGRAM PROJECT AMOUNTS
	Slide 51: ANTICIPATED FUNDS TO BE PROGRAMMED INTO TTIP FORMULA
	Slide 52: DEVELOPING THE PROGRAM PROJECT AMOUNTS
	Slide 53: PROGRAMMING INTO TTIP
	Slide 54: THE 2 KNOWNS + 1 BEFORE STARTING
	Slide 55


