2025 NTICC DRAFT

AGENDA

SUNDAY

09.21.2025
®

8:00 AM - 5:00 PM

EVENT REGISTRATION Registration is Open

9:00 AM - 4:30 PM

HEAVY EQUIPMENT ROADEO

Location: Event Center North Heavy Equipment Roadeo
(Outside)

MONDAY

09.22.2025
@

7:00 AM - 5:30 PM

REGISTRATION Registration is Open

8:30 AM -12:00 PM

GENERAL SESSION

Welcome

Presentation of Colors
Opening Remarks

ITA

Coordinating Committe

AS Crawford

AZ Governor Hobbs

ADOT Director Jennifer Toth
AZ Senators

AZ Congressmen

US Secretary of Transportation
US Secretary of Interior

12:30 PM - 1: 30 PM

LUNCH BREAK

15 MINUTE PRESENTATION - Light of the Sun Indigenous
Women's Alliance

1:00 PM - 5:00 PM

GENERAL SESSION (CONT.)
USDOT Panel

TUESDAY

09.23.2025

7:00 AM - 5:00 PM

@
EVENT REGISTRATION Registration is Open

8:30 AM -10:30 AM

GENERAL SESSION
OPEN
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10:30 AM - 11:00 AM BREAK

11:00 AM - 12:30 PM BREAKOUT SESSIONS

PLANNING - Beyond the Right-of-Way: Using Transportation
Planning Authority to Drive Tribal Economic Development

TRANSIT - FTA Drug & Alcohol Updates and Regulatory News

GOVERNMENT - ADOT Barriers to Bridges Transcending
Business Relationships Through Partnering

SAFETY - America Walks - Quick Builds in Indian Country A
Community Engaged Strategy for Addressing Tribal Pedestrian
Safety

TECHNOLOGY & INNOVATIONS - Spatial Analytics Remote
Sensing and Advances in Technology as They Apply to Upaved
Critical Infrastructure Investigations and Asset Management

PROJECT DEVELOPMENT - Mesa Hill Bridge and Road
Extension Design and Construction Project

CERTIFICATIONS & HOT TOPICS - Trimble 101

ROAD MANAGEMENT & MAINTENANCE - Locating, Valuing and
Maintaining Your TTP Road

12:30 PM - 1: 30 PM LUNCH BREAK
15 MINUTE PRESENTATION - Extreme Panel

1:30 PM - 3:00 PM BREAKOUT SESSIONS

PLANNING - Building Roads to Sovereignty: Developing the
Little Shell Tribe’s First Long Range Transportation Plan

TRANSIT - US GOA Work on Accessible Transit Services for
Tribal and Rural Communities

GOVERNMENT - Tribal Transportation Policy & Research Forum

SAFETY - Safe Roads, Stronger Communities Empowering
Tribes to Tackle Roadway Departure Hazards

TECHNOLOGY & INNOVATIONS - OPEN

PROJECT DEVELOPMENT - Hualapai Moving Forward Extreme
Project Bundling Fueled by CM/GC

CERTIFICATIONS & HOT TOPICS - Stop the Bleed
ROAD MANAGEMENT & MAINTENANCE - Winter Road Maintenance

3:00 PM - 3:30 PM BREAK
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3:30 PM - 5: 00 PM BREAKOUT SESSIONS

PLANNING - Navigating Cultural Resources During the
Dennehotso Loop Road Improvement Project

TRANSIT - Supporting Volunteer Driver Programs in Rural and
Low-Density Areas

GOVERNMENT - Tribal Transportation Policy and Research
Forum (continued)

SAFETY - Safety in the Data Desert

TECHNOLOGY & INNOVATIONS - Arizona Crash Data Reporting,
ADOT Process & Tools for Crash Data Entry, Querying & Analysis

PROJECT DEVELOPMENT - Open
CERTIFICATIONS & HOT TOPICS - Innovating Tribal Transportation
ROAD MANAGEMENT & MAINTENANCE - Asphalt Zipper -

Repairing Roads for Less Than Half the Cost With Full-Depth
Reclamation

WEDNESDAY 09.24.2025
®

7:00 AM - 5:00 PM EVENT REGISTRATION
Registration is Open

8:30 AM -10:30 AM GENERAL SESSION

Office of Inspection General: Who We Are and How You Can
Help with Fraud Prevention

10:30 AM - 11:00 AM BREAK

11:00 AM -12:30 PM BREAKOUT SESSIONS

PLANNING - Case Study - Taking Back Tribal Roads! (64" Street
NW)

TRANSIT - National RTAP 101 and Updates

GOVERNMENT - ADOT Partnering for Success or AZ
Collaboration in Action

SAFETY - Essentials of Pedestrian-Focused Driving Highlighting
the Significance of Awareness and Respect for Those on Foot

TECHNOLOGY & INNOVATIONS - Open

PROJECT DEVELOPMENT - FHWA Tribal Transportation Facility
Bridge Program and the Navajo DOT'’s Path to Success
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CERTIFICATIONS & HOT TOPICS - Open
ROAD MANAGEMENT & MAINTENANCE - RDO John Deer

12:30 PM - 1: 30 PM LUNCH BREAK
15 MINUTE PRESENTATION - Open

1:30 PM - 3:00 PM BREAKOUT SESSIONS

PLANNING - Preserving the Past: Implementing a New,
Unprecedented Specifications to Protect Cultural Sites from
Incursions by Contractors

TRANSIT - Incident/Crash Investigation

GOVERNMENT - IMEG Funding and Design Strategies to
Extend the Life of Indian Country Bridges

SAFETY - Challenges and Opportunities of Developing Tribal
Safety Action Plans

TECHNOLOGY & INNOVATIONS - Tradition Meets Innovation:
Infotech and the Cherokee Nation DOT Discuss Digital Project
Delivery for Tribal Infrastruvture

PROJECT DEVELOPMENT - Construction Administration of a
Signifiant Federally Funded Tribal Project

CERTIFICATIONS & HOT TOPICS - The Future of Our Infrastructure:
Smarter Decisions for Stronger Tribal Communities

ROAD MANAGEMENT & MAINTENANCE - CRAFCO Part 1
Extend the Life of Your Asphalt Pavement: Crack Sealing &
Patching From A-Z

3:00 PM - 3:30 PM BREAK

3:30 PM - 5: 00 PM BREAKOUT SESSIONS
PLANNING - Tribal Transportation Planning - Short and Long
Range

TRANSIT - Beyond the Whiteboard: Streamlining Scheduling
and Mastering NTD Reporting with RideSheet

GOVERNMENT - Serving Native Nations in a Rapidly
Expanding Metro Region

SAFETY - Road Safety BINGO

TECHNOLOGY & INNOVATIONS - Trimble - Technology Funding
Opportunities

PROJECT DEVELOPMENT - Open
CERTIFICATIONS & HOT TOPICS - OPEN

ROAD MANAGEMENT & MAINTENANCE - CRAFCO Part 2
Extend the Life of Your Asphalt Pavement: Crack Sealing &
Patching Equipment Demos

@
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THURSDAY 09.25.2025
'

7:00 AM - 5:00 PM EVENT REGISTRATION
Registration is Open

8:30 AM -10:30 AM GENERAL SESSION
Tribal Transportation Program

10:30 AM - 11:00 AM BREAK

11:00 AM - 12:30 PM BREAKOUT SESSIONS

PLANNING - Obtaining a Right-of-Way Through Indian
Country: Challenges in Light of BIA Cuts and Opportunities to
Unlock More Opportunities on Native Lands (51322)

TRANSIT - FTA Tribal Transit Program, What's New? and Top 5
Areas in Need of Technical Assistance Part 1

GOVERNMENT - Tribal Maritime Roundtable

SAFETY - United States Road Assessment Program (uUsRAP)
Tribal Roadway Safety Experiences: Northern Cheyenne and
Crow Tribes

TECHNOLOGY & INNOVATIONS - Beyond the Map: Using
Transportation Data to Advance Tribal Priorities

PROJECT DEVELOPMENT - Part 1 TTP Management Creating
Your TTP Management System

CERTIFICATIONS & HOT TOPICS - Stop the Bleed
ROAD MANAGEMENT & MAINTENANCE - Gravel, Grit, and
Governance: Foundations of a Tribal DOT
12:30 PM - 1: 30 PM LUNCH BREAK
15 MINUTE PRESENTATION - Open

1:30 PM - 3:00 PM BREAKOUT SESSIONS
PLANNING - TTP Funding 101: The TTP Formula Made Easy/(er)

TRANSIT - FTA Tribal Transit Program, What's New? and Top 5
Areas in Need of Technical Assistance Part 2

GOVERNMENT - Open

SAFETY - Hemish Path to Wellness: Improving Pedestrian
Safety at the Pueblo of Jemez

TECHNOLOGY & INNOVATIONS - Collaborative GIS Approaches
to Tribal Road Management and Maintenance

PROJECT DEVELOPMENT - Part 2 - Inventory, LRTP, and GIS

CERTIFICATIONS & HOT TOPICS - Open

ROAD MANAGEMENT & MAINTENANCE - Sand & Gravel Business
Opportunities and DEMD Support
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3:00 PM - 3:30 PM BREAK

3:30 PM - 5: 00 PM BREAKOUT SESSIONS
PLANNING - TTP Funding 201: Deep Dive

TRANSIT - Tribal Transit and Doing More Than Less: Cost
Savings Through Productivity, Commmunication and Service
Design

GOVERNMENT - FRA
SAFETY - BIA and FHWA Safety Funding in Action

TECHNOLOGY & INNOVATIONS - A Proactive Approach to Tribal
Roadway Safety: Leveraging, LiDAR for Predictive Analysis

PROJECT DEVELOPMENT - Part 3 - TTIP, TTP Reporting,
Contracting and CM

CERTIFICATIONS & HOT TOPICS - OPEN

ROAD MANAGEMENT & MAINTENANCE - WIRTGEN

5:30 PM - 8:00 PM CLOSING DINNER
Heavy Equipment Roadeo Awards

Entertainment

THIS IS A DRAFT AGENDA AND IS SUBJECT
TO MODIFICATIONS
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