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National Rural Transit Assistance Program

Technical assistance center funded by

FTA through the Section 5311
Program

Provides free training materials and
technical assistance to rural and tribal
transit providers and State RTAPs

Review Board — 14 State DOT and
rural and tribal transit agency staff
from across the country

Learn more at nationalrtap.org
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Biéating rural and tribal fransit solutions through
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What can National RTAP do for you?

Training Resource Center Peer Networking
Utilize our free training materials. eLearning courses. 2 Tap into our ion of on Connect with your peers through our online forums,
i ical assistance products rural and tribal transit and get answers to your i and chats, and conferences.



http://www.nationalrtap.org/

National RTAP Resources and Services




Why National RTAP is Supporting RideSheet

- Support Demand Responsive
Transportation (<10 vehicles)

- Efficiency in scheduling & reporting
- Increase access and levels of service
- Offers a starting point for technology

- RideSheet is not an automated
scheduling platform




Today’s Agenda

- RideSheet presentation

What it is?
Gaps it fills
Reporting tools

Use cases

Implementation examples and observed benefits

- Discussion/Q&A

We really want to hear from you and your transit needs



Introductions — The RideSheet Team

Full Path Transit Technology
Committed to helping small transit agencies use technology effectively.

Garnet Consulting

Specializes in collaborative and inclusive transit technology,
operations, and software consulting for rural, small urban, and intercity
agencies and the organizations that serve them.




0 RideSheet: What Is i1t?

- A thoughtfully designed spreadsheet in the cloud
- A secure small-scale database with version tracking

- A set of programming scripts and formulas to move
data, integrate, and make tedious tasks easier

- Built entirely on the Google Workspace platform



) Who Helped Make It Possible?

o Learnings from technology 77[[=g,eg.,¥ t
eparimen

assessments of rural transit agencies in of Transportation
Oregon

o
o Insights based on visits with rural ) ARIZONA

transportation providers in Arizona

National

o Ongoing support from National RTAP RTAP

- Seed funding from the
AARP Public Policy Institute




@ What Problems Does RideSheet Target?

o Poor tracking tools: Many of the smallest transportation providers
(1-10 vehicles) are tracking their services on paper, whiteboards, and

ad-hoc spreadsheets

o Increasing data demands: Even the smallest of operations are facing
new reporting requirements that are difficult to fulfill with paper

systems

o A gap in the marketplace: There is a lack of data-tracking tools
specifically designed for this size of provider

The lack of tools that fit the needs of small providers results in
inefficiency, low-quality data, and constraints on growth
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B~Ya Filling the Gap
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RideSheet Design Priorities

v —

RideSheet is “opinionated software”

- Simplicity Simplicity, simplicity

- Openness Code is open and available on GitHub

- Approachability Spreadsheets are universal

- Collaboration Using Google Workspace’s collaboration tools
- Data Security HIPAA-grade security, version tracking

o Flexibility Readily configurable to local needs

o Interoperability @ Easy exports to Excel
- Powerful Reporting Using Looker Studio



xS * Indirect Targets: Institutional Barriers

o Lack of data- and technology-related expertise: There are too few
skilled transit technologists positioned to guide and support small transit
programs in managing their overall data and technology footprint,
independent of tools.

o A need for a systematic approach to capacity building: Despite recent
efforts, most governments still have no clear pathway to enable small-
scale services to use data and IT more effectively.

This leaves many agencies with a difficult choice:

Avoid technology and endure the inefficiencies and constraints on growth
or
Embrace technology without the “safety net” of IT support



\YP/

Y A Tool for Building Systems & Data Chops

RideSheet aims to be a viable stepping stone —
an agile, lean tool for small agencies to track their
demand-responsive operations accurately, efficiently and

reliably.

It gives agencies a pathway to see and address
submerged capacity gaps, supporting growth.
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Top-Notch Reports

Robust visuals and filtering tools with Looker Studio
Google Maps for heat & connection maps
Easy export to Excel

Most important: quality data



Jul1,2025-Jul 31,2025

Non-Revenue

Revenue

Non-Revenue

Revenue

Vehicle ID + Run Count 0Odo Start OdoEnd Vehicle Miles Miles Miles Vehicle Hours i Hotrs

1. A 16 116,381 117,156 775 67.0 708.0 135:00:00 51:26:00 83:34:00
2. B 25 19,356 21,185 1839 63.8 1,775.2 216:20:00 85:00:00 131:20:00
3. C 8 126,539 127,120 578 118.1 459.9 56:30:00 24:26:00 32:04:00
4. 17 228,479 229962 1,483 2235 1,259.5 139:15:00 61:59:00 77:16:00
Grand total 66 19,356 229,962 4,675 4724 4,202.6 547:05:00 222:51:00 324:14:00
Run Date -« Tickets Used Fare Revenue Donation Revenue Ticket Revenue Prepaid Revenue Total Revenue

1. Jul1,2025 14 $76.00 $0.00 $30.00 $0.00 $106.00
2. Jul2,2025 38 $50.00 $0.00 $20.00 $0.00 $70.00
3. Jul 3,2025 40 $80.00 $0.00 $0.00 $0.00 $80.00
4. Jul7,2025 12 $63.00 $0.00 $10.00 $0.00 $73.00
5. Jul8,2025 10 $45.00 $0.00 $0.00 $0.00 $45.00
6. Jul9,2025 12 $31.00 $0.00 $230.00 $0.00 $261.00
7. Jul10,2025 14 $87.00 $0.00 $0.00 $0.00 $88.00
8. Jul11,2025 43 $37.00 $0.00 $0.00 $0.00 $38.00
9. Jul12,2025 4 $15.00 $0.00 $0.00 $0.00 $15.00
10, Jul 14,2025 15 $47.00 $0.00 $100.00 $0.00 $148.00
11, Jul 15,2025 10 $46.00 $0.00 $50.00 $0.00 $96.00
12. Jul 16,2025 25 $47.00 $0.00 $20.00 $0.00 $67.00
13, Jul17,2025 45 $41.00 $0.00 $10.00 $0.00 $50.00
14, Jul 18,2025 48 $62.00 $0.00 $0.00 $0.00 $63.00
15.  Jul 19,2025 4 $10.00 $1.00 $0.00 $0.00 $11.00
16.  Jul21,2025 22 $105.00 $0.00 $0.00 $0.00 $105.00
17, Jul22,2025 12 $27.00 $0.00 $0.00 $0.00 $25.00
18.  Jul 23,2025 18 $40.00 $0.00 $10.00 $0.00 $50.00
19.  Jul24,2025 58 $65.00 $5.00 $20.00 $0.00 $91.00
20. Jul 25,2025 40 $38.00 $0.00 $120.00 $0.00 $158.00
21.  Jul 26,2025 4 $4.00 $0.00 $10.00 $0.00 $14.00
22. Jul28,2025 1 $97.00 $2.00 $0.00 $0.00 $100.00
23, Jul29,2025 19 $70.00 $5.00 $60.00 $0.00 $135.00
24, Jul30,2025 35 $20.00 $0.00 $45.00 $0.00 $65.00
25.  Jul31,2025 19 $36.00 $65.00 $0.00 $0.00 $100.00
Grand total 572 $1,239.00 $78.00 $735.00 $0.00 $2,052.00



Jul1,2025-Jul 31,2025 - Trip Result -

@ Ederly Amb
® GP Amb
: :;:pé:t:f o ® Handicapp.. @ Other
® Mo Show @ Handicapp.. @ Work
@ Late Cancel @ Handcapp.. @ Med
@ Elderly Non-
Amb
@ Scheduled
Ahead @ Mot will Call
@ same Day @ will Call
Request
TripDate @ - Customer Name and ID Trip Result @ - Trips Records
1. Jul 11,2025 Completed 2 2
2. Jul 1,2025 Completed 6 6
3. Jul 1,2025 Completed 2 2
4. Jul 1,2025 Completed 2 2
5. Jul 1,2025 Completed 2 2
6. Jul 1,2025 Completed 2 2
7. Jul 1,2025 Completed 2 2
8. Jul 1,2025 Completed 2 2
9, Jul 1,2025 Completed 1 1
10, Jul1,2025 Completed 2 2
11, Jul1,2025 Completed 2 2
12. Jul 1,2025 Completed 1 1
Grand total 500 500

1-283/283 ¢ O




Jul1,2025- Jul 31,2025 - Trip Result: Completed M -

I sum of Trips by Hour of Pickup I Average Estimated Trip Distance by Pickup Hour
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Jul1, 2025 -Jul 31,202 - Trip Result: Completed m -~ Trip Sequence - Trip Reverse Sequence -
Drop-off Location Heat Map
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National RTAP & RideSheet

Transitioning from piloting implementations to piloting
core support

Goals: Maintain momentum and ensure impact
- Core infrastructure & security

- User support & community outreach

- Development & platform enhancements



/.Fv The Kansas Vision for
_,_,—’_ Incremental Capacity Building

Al

Phase 1 Phase 2 Phase 3

 Clay County » Marshall County  Location Ottawa County
« Goal: Product » Goal: Efficiencies » Goal: Replicability

Development - Status: Completed - Status: Live as of 8/2025
 Status: Completed




Long Term Goal.

Make RideSheet as “Self-Serve" as Possible

0-0-0-@

Tools to Streamlined Support Encourage
Self-Assess Onboarding Organizational Peer
Readiness & Processes Change Support

Risk



|| Demonstration

E6&

W ow o~ @ B B W M

RideSheet Public Samplevl ¥ m &
File Edit WView Insert Format Data Tools Extensions Help APl RideSheet
6 2 & S 1006~ | $ % O 9 123 Defaul. ~ - [(0]+|B I =
1
A B c D Il E

Customer Name and ID Customer ID Customer First Name Customer Last Name Phone Number Email
Bear, Wooly (85) 85 Wooly Bear
Cash, Johnny (36) 36 Johnny Cash
Eastwood, Clint (6) 6 Clint Eastwood
Jones, Tom (4) 4 Tom Jones
Parton, Dolly (2) 2 Doally Parton | .l
Poppins, Mary (38) 38 Mary Poppins
Stark, Tony (5) 5 Tony Stark
The Grey, Gandolf (31) 31 Gandolf The Grey
Wilson, Mary (3) 3 Mary Wilson
Doe, John (88) 89 John Doe
Turner, Tina (90) 90 Tina Turner

G
Mailing Address

L~ Rl A~

e [H @ Y - I

Home Address

18 S G St, Lakeview, OR 97630, USA

425 N J St, Lakeview, OR 97630, USA

18 S G St, Lakeview, OR 97630, USA

53224 4th St, Silver Lake, OR 97641, USA

244 N F St, Lakeview, OR 97630, USA

B68WQ+9H Christmas Valley, OR, USA (57448 Crack in the Ground Rd, CV)
245 N F St, Lakeview, OR 97630, USA

18 S G St, Lakeview, OR 97630, USA

513 Center St, Lakeview, OR 97630, USA

100 Oklahoma City Blvd, Oklahoma City, OK 73109, USA




RideSheet Resources

RideSheet FAQ handouts
Postcards to book 1:1 with Kevin

. RideSheet Ay
National RTAP team at NTI st e s e
supj rural, small urban, and urban specialized services that are ready to move away from paper,
whil ; and move to ic and i cking tools.

Getting Started

User Guide

Monthly user group meetings

Shéet

Webpage resources e
- Documentation: docs.ridesheet.org
- Code: github.com/full-path/ridesheet

- https://www.nationalrtap.org/Technology-Tools/Ridesheet


https://docs.ridesheet.org/
https://github.com/full-path/ridesheet
https://github.com/full-path/ridesheet
https://github.com/full-path/ridesheet
https://github.com/full-path/ridesheet

Discussion and Questions

We want to hear from you
and your transit needs

Do you think RideSheet is
a good fit?




National RTAP Conference

Wrangling Access and Mobility
in Rural and Tribal Transit

December 7-10, 2025 in Austin Texas

More information, visit nationalrtap.org



http://www.nationalrtap.org/Training/Webinars

Thank You

National Rural Transit Assistance Program
nationalrtap.org

info@nationalrtap.orqg
888-589-6821

Al Benedict 7

Tec.hnology Tools Lead National \« QFTA
Nat|0na| RTAP ) RTA P U.S. Department of Transportation
albenedict@nationalrtap.org Rural Transit Assistance Program Federal Transit Administration

Kevin Chambers

Principal

Full Path LLC

kc@fullpath.io :


http://www.nationalrtap.org/
mailto:info@nationalrtap.org
mailto:albenedict@nationalrtap.org
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