
Pueblo of Isleta
Transportation Services



Transportation Services 
Mission Statement

• Provide a safe, efficient, and connected community through exceptional 
transportation management. We are dedicated to optimizing our 
transportation network by prioritizing safety, improving mobility, and 
enhancing the overall quality of life for our residents. Through strategic 
planning, innovative solutions, and strong community partnerships, 
building a transportation system that supports economic growth and 
environmental sustainability; through ongoing coordination and 
communication with other Departments, Divisions, Counties, Village of 
Los Lunas, FHWA and the NMDOT D3.



History
Isleta is approx. 544 sq/miles and 

has approx. 805 miles of mixed 
road surfaces.



Transportation 
Brand

• Uniforms and PPE.

• Professional image, 
builds trust in your 
community and 
leadership within 
your team. 



Workforce 
Development & 

Training
• Training, Training, Training

• Build a team that has the 
basics. 

• Use experienced employees 
for OJT. Cultural sensitivity 
Training by traditional leaders 
on your team.

• New Equipment Purchases –
Include training with purchase. 

• Weekly safety meetings- Team 
Building.



Heavy 
Equipment 

Training

• Training is 
necessary to 
learn new skills



Communication 
is key

• Talk things over

• Ask your team 
members for 
suggestions

• Include everyone



Community Events

Halloween Carnival, National Night Out, Environmental Fair



Budget Planning

• What is an allowable 
expense? 

• Overtime? 

• Training? 



Accountability 

•Have supervisors 
track productivity 
and create reports to 
show progress within 
your department. 



Rural Work
•Keep track of 

your employees

•Never send staff 
alone

•1st Aid Training



Partnerships

Work with your Departments, Neighbors, State 
DOT’s, Counties, Villages and Towns.



Support Your 
Partners

Supporting fire crews with Bosque 
Fire



Maintenance 
Planning & 

Best Practices



Replacing 
damaged pipes

•Old or damaged 
irrigation pipes 
under roadways.



Thank You
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