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Why you have to have it. . .
25 CFR § 170.402 – “All Tribes must prepare a TTIP or Tribal 
priority list.”

25 CFR § 170.403 – “…the fund source and use must be 
clearly identified on a FHWA-approved TTPTIP.”

25 CFR § 170.404 – “…may be used on eligible projects or 
activities provided that they are identified on a FHWA-
approved TTPTIP.”

25 CFR § 170.420 – “The Tribal priority list is a list of all 
transportation projects that the Tribe wants funded.”



Why you should have it. . .

1) A clearly defined priority list assists Tribe’s in reducing over-
programming and reflects a clear-cut plan for construction 
in the coming years.

2) Allows Tribal leaders to see just how far down the list their 
limited dollars would go, and what additional projects could 
be funded if additional dollars became available.

3) Provides data towards evaluating the needs for and benefits 
of upcoming projects as they compare to each other.





It’s all about the Data!





Factors to consider when assessing your 
priorities

Safety
Roadway 
Standards

Cost

Connectivity Multimodal



Where to find your data



Safety Data

▪Road Safety Audit Locations. Points are given to projects 
identified in the RSA/Safety Plan.

▪Risk Grade. During the RSA/Safety Plan process, each 
recommended project is given a Risk Grade (A is lowest risk 
and F is highest risk). Projects with greater risk are assessed 
more points.



Roadway Standards Data
▪Roadway Width. Roadways that do not meet minimum width 
standard receive additional points.

▪Surface Condition Index (SCI). Roadways with a “Poor” or 
“Fair” SCI rating get bonus points.

▪Drainage. Points are assigned based on the severity of 
drainage problems.

▪Roadbed. The foundation for the stability of a roadway is 
critical. Primitive, Bladed, or roadbeds needing     
improvement are assigned extra points.



Connectivity Data

▪Tribal Lands. Points are given to projects that improve 
connectivity between Tribal lands.

▪Economic Development/New Housing/New Growth. Projects 
that provide connections to new qualifying developments 
receive additional points.

▪BIA/Tribal Roads. BIA or Tribally owned roadways get more 
points than state/local roadways.



Multimodal Data

For projects that provide pedestrian, bicycle, or trail 
components, additional points are added.



Cost Data

▪Project Cost. Potential projects are assigned costs of “Low, 
Medium, and High.” High cost projects receive the fewest 
points with Low cost projects receiving the most.

▪Construction Impact. Projects that do not involve 
construction (sign implementation, studies, transit, mapping, 
etc.) receive bonus points compared to new construction 
with no bonus points. Maintenance projects got some bonus 
points based on overall impact.



Included in TTIP

Projects that are already in the Tribal TIP are given additional 
points to account for the fact that funding is already dedicated 
to these projects.



Scoring the Projects



Ranking 
Criteria 
and 
Evaluation 
Measures

Component Evaluation Measures Score

Safety
Identified in Road Safety Audit

30%
Road Safety Audit Risk Grade

Roadway Standards

Drainage Condition

20%
Minimum Width Standard

Roadbed Condition

Surface Condition Index

Connectivity

Connections to Tribal Lands

15%Economic Development/Planned Expansion 

Connection via BIA-owned Roads

Multimodal
Provides Either Pedestrian, Bicycle, or Transit 

Opportunities
5%

Cost
Low, Medium, High

20%
Construction vs. Maintenance

Bonus in TTIP +10

100%



Ranking 
Criteria 
and 
Evaluation 
Measures

Project Identified 10 points

Project Not Identified 0 points

Grade A 0 points

Grade B 5 points

Grade C 10 points

Grade D or E 15 points

Grade F 20 points

Identified in Road 

Safety Audit

Audit Risk Grade

Safety Points



Ranking 
Criteria 
and 
Evaluation 
Measures

Project Increases roadway width to minimum 0 points

Project remains below minimum 5 points

Project currently has Fair or Poor rating 5 points

Project currently has Good or Excellend Rating 0 points

Drainage problems or unimproved roads 5 points

All other 0 points

Primitive, bladed or designed but needs 

improvement
5 points

All other 0 points

Roadway Standards Points

Minimum Width

SCI

Drainage

Roadbed



Ranking 
Criteria 
and 
Evaluation 
Measures

Yes 5 points

No 0 points

Yes 5 points

No 0 points

Yes 5 points

No 0 points

BIA or Tribal 

Road

Connectivity Points

Connections to 

Tribal Lands

Economic 

Development or 

Planned 

Expansion



Ranking 
Criteria 
and 
Evaluation 
Measures

Yes 5 points

No 0 points

Multimodal Points

Provides 

Pedestrian, 

Bicycle or 

Transit 

Opprotunity

Low Cost 10 points

Medium Cost 5 points

High Cost 0 points

Non-Construction Project 10 points

Maintenance Project 5 points

New Construction Project 0 points

Construction 

Impact

Cost Points

Project Cost



Additional factors you may consider

▪Public Pushback. . .the “not happy” factor

▪Contributing funds available from outside agencies

▪Potential severe Maintenance of Traffic issues

▪Adverse cultural impacts

▪Improves Emergency Response

▪What are some more?





Task
1) Split up into four groups.
2) Given information about four different example routes, 

score each route and then come up with your project 
priority list for your TIP.

3) Winner pick up your prize!!

What’s the Prize?





Task

Score

Project Identified 10 points

Project Not Identified 0 points

Grade A 0 points

Grade B 5 points

Grade C 10 points

Grade D or E 15 points

Grade F 20 points

Project Increases roadway width to minimum 0 points

Project remains below minimum 5 points

Project currently has Fair or Poor rating 5 points

Project currently has Good or Excellend Rating 0 points

Drainage problems or unimproved roads 5 points

All other 0 points

Primitive, bladed or designed but needs 

improvement
5 points

All other 0 points

Yes 5 points

No 0 points

Yes 5 points

No 0 points

Yes 5 points

No 0 points

Yes 5 points

No 0 points

Low Cost 10 points

Medium Cost 5 points

High Cost 0 points

Non-Construction Project 10 points

Maintenance Project 5 points

New Construction Project 0 points

BIA or Tribal 

Road

Safety Points

Identified in Road 

Safety Audit

Audit Risk Grade

Roadway Standards Points

Minimum Width

SCI

Drainage

Roadbed

Connectivity Points

Connections to 

Tribal Lands

Economic 

Development or 

Planned 

Expansion

Total Points

Multimodal Points

Provides 

Pedestrian, 

Bicycle or Transit 

Opprotunity

Cost Points

Project Cost

Construction 

Impact



Route 312 – Old Barnstable Road
Project: Construct 
Pedestrian/Sidewalk Path 
and correct geometric 
deficiencies.

RSA Grade:  E

Cost: High





Route 5035 – Sanitary Access Road
Project: Upgrade roadway to 
paved surface.

RSA Grade:  C

Cost: Medium





Route 104 – Great Neck Road South
Project: Improve sight 
distance at the Tribal 
Government Center 
Entrance.

RSA Grade:  D

Cost: Medium





Route 5039 – Horse Farm Access Road
Project: Upgrade paved road 
to paved surface and 
improve drainage.

RSA Grade:  Not Identified

Cost: High







Thank you for your time!!

Matthew T. Riddell
Director of Native 
American Services
mriddell@qk4.com

(502) 585-2222

mailto:mriddell@qk4.com

