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Introduction to FRA

Mission
To enable the safe, reliable, and efficient movement of people and goods for a strong America, now and 
in the future.

Guiding Principles
Safety
• Ensure the safety of FRA employees, the public and the rail 

industry.

Integrity

• Highest standards of ethical conduct – stewards of the public’s 
trust and resources.

Engagement

• Seek ongoing development and engagement with stakeholders 
to improve the impact that rail has in and around their 
communities.
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Safety Never Sleeps

District 7 Sacramento, 
CA

SMT 8: Commuters 
West

District 6
Kansas City, MO

SMT 6: UP and KCS

District 8 
Vancouver, WA

SMT 8: Short lines 
West District 4

Chicago, IL
SMT 4: CN, CP, CCD

District 1
Cambridge, MA
SMT 1: Amtrak, 
Commuters East

District 2
Wilmington, DE

SMT 2: Short Lines East

Headquarters
Washington, DC

District 3
Atlanta, GA

SMT 3: NS

District 5
Fort Worth, TX

SMT 5: BNSF

District 9
Jacksonville, FL

SMT 9: CSX

Through the coordination of the nine 
safety management teams (SMT) and 
over 350 inspectors, FRA remains 
continuously vigilant in ensuring the 
safe transport of goods and people 
across the country.  

State Rail Safety Participation Program
• 32 states (including DC) participate 

(yellow states).
• About 200 state inspectors 

contributing over 15,000 inspection 
days and nearly 19,000 inspections.

For more information, visit: https://railroads.dot.gov/divisions/partnerships-programs/state-rail-safety-participation

https://railroads.dot.gov/divisions/partnerships-programs/state-rail-safety-participation
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Building Lasting Relationships

Bipartisan Infrastructure Law – The Framework
• Historic investment into infrastructure
• Opportunities for these investments to aid Tribal Nations by improving the 

interactions between railroad infrastructure and the tribal communities. 

What we are doing – The Action
• Holding listening sessions, webinars and informational sessions about the funding 

programs that are available under the Bipartisan Infrastructure Law
• Providing technical assistance and support to interested parties about project and 

program eligibilities

Tribal Nation Needs – The Need 
• Identify how FRA can best serve Tribal Nations through our discretionary 

programs.
• Patience – long road ahead and we want to be partners through the journey.
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Departmental Priorities and 
Funding Programs
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USDOT Departmental Strategic Goals

https://www.transportation.gov/dot-strategic-plan

https://www.transportation.gov/dot-strategic-plan
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Sector Greenhouse Gas Emissions
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Climate Considerations Include:
o Emissions
o Resiliency

FRA & Climate Change
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FRA & Climate Change 

• Climate Challenge:
oNet-zero GHG emissions industry-wide by 2050
oMeasuring & Tracking Emissions
oPartnering with rail industry, no ability to mandate
o Launched Earth Day, 2022

• Assess Rail Network Resiliency
oResearch to identity critical spots
oUseful for assuring grant success

• Grants: both for emissions reductions and resiliency
oClimate & equity considerations
o Expansion of passenger rail
o Fortifying infrastructure against impacts
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USDOT Multimodal Projects Discretionary Grants
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USDOT Grant Program Opportunities

Programs Purpose Appropriated
Additional 

Authorized Over 
Five Years

Highway 
Trust Fund Total

National/Regional 
Significance 
(MEGA Projects)

Support multi-modal, multi-
jurisdictional projects of national or 
regional significance.

$5 billion ($1 billion 
annually)

$10 billion ($2 
billion annually) N/A $15 billion

Rebuilding American 
Infrastructure with 
Sustainability and Equity 
(RAISE)

Support surface transportation projects of 
local and/or regional significance.

$8 billion ($1.5 billion 
annually)

$7.5 billion ($1.5 
billion annually) N/A $15 billion

Infrastructure for Rebuilding 
America 
(INFRA)

Offers aid to freight infrastructure by 
providing funding to state and local 
government for projects of regional or 
national significance. 

Cap on multimodal projects has been 
raised to 30% of program funds.

$3.2 billion $6 billion $4.8 billion $14 billion

Rural Surface Transportation 
(Rural) (New)

Funds highway, bridge, and tunnel 
projects that help improve freight, safety, 
and provide or increase access to an 
agricultural, commercial, energy, or 
transportation facilities that support the 
economy of a rural area. 

$2 billion ($300 million 
annually) $2 billion N/A $2 billion

SMART Grants

Provides grants to conduct demonstration 
projects focused on advanced smart city 
or community technologies and systems 
in a variety of communities to improve 
transportation efficiency and safety.

$500 million ($100 million 
annually)

$500 million ($100 
million annually) N/A $1 billion
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Reconnecting Communities Pilot Program

Overview
The new Reconnecting Communities Pilot (RCP) 
discretionary grant program is the first-ever program to 
help reconnect communities previously cut off from 
opportunities by transportation infrastructure, such as 
highways and rail lines, through solutions like high-
quality public transportation, infrastructure removal, and 
main street revitalization.

Funding Available
• $1 billion is available through the RCP Program for FY 

2022-26 for planning, capital construction, and 
technical assistance

• Up to $195 million is available for FY 2022.

Learn more and stay connected:
www.transportation.gov/reconnecting
ReconnectingCommunities@dot.gov
Applications due October 13, 2022 via grants.gov   

http://www.transportation.gov/reconnecting
mailto:ReconnectingCommunities@dot.gov
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Reconnecting Communities Pilot Program

Planning Grants
• Funding Available: $250 million over the 

next 5 years.

• Eligible Applicants: States, units of local 
government, Federally recognized Tribal 
governments, MPOs, nonprofit 
organizations.

• Eligible Activities: Planning studies, 
public engagement activities, and other 
transportation planning activities

Capital Construction Grants
• Funding Available: $750 million over 

the next 5 years.

• Eligible Applicants: Transportation 
facility owners, and eligible applicants 
to planning grants as long as the 
facility owner is a joint applicant.

• Eligible Projects: Design activities, 
permitting, NEPA documentation, the 
removal, retrofit, mitigation, or replace 
an existing eligible facility with a new 
facility that reconnects communities, 
delivery of community benefits and 
mitigation measures.

Mandela Parkway in Oakland, CA

Riverfront Parkway in Chattanooga, TN
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FRA Goals and 
Funding Programs
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Bipartisan Infrastructure Law: Rail Development Goals

Renew Amtrak’s fleet & facilities 
and deliver high-quality intercity 

passenger rail service

Modernize the 
Northeast Corridor

Bring world-class passenger 
rail service to regions across 

the country

Build the foundation for a 
long-term rail program

Grow a safer, cleaner, more 
equitable rail system
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Bipartisan Infrastructure Law: Rail Funding Overview
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FRA Grant Program Opportunities Under BIL

Programs Purpose Appropriated Additional Authorized Over 
Five Years Total

Consolidated Rail 
Infrastructure and Safety 
Improvements (CRISI)

To fund projects that improve the safety, 
efficiency, or reliability of intercity passenger and 
freight rail.

$5 billion 
($1 billion annually)

$5 billion 
($1 billion annually) $10 billion

Railroad Crossing 
Elimination (New)

To promote highway rail or pathway-rail grade crossing 
improvement projects that focus on improving the 
safety and mobility of people and goods.

$3 billion 
($600 million annually)

$2.5 billion 
($500 million annually) $5.5 billion

Federal-State 
Partnership for 
Intercity Passenger Rail
(Significantly Changed)

To fund capital projects that reduce the state of good 
repair backlog, improve performance, or expand or 
establish new intercity passenger rail service, including 
privately operated intercity passenger rail service if an 
eligible applicant is involved.

$36 billion 
($7.2 billion annually)

$7.5 billion 
($1.5 billion annually) $43.5 billion

Restoration & Enhancement To provide operating assistance to initiate, restore, or 
enhance intercity passenger rail service.

$250 million 
($50 million annually from Amtrak 

National Network fund)

$250 million 
($50 million annually) $500 million

Interstate Rail Compacts 
(New)

This program will provide funding for interstate rail 
compacts' administrative costs and to conduct railroad 
systems planning, promotion of intercity passenger 
rail operations, and the preparation of grant 
applications.

$15 million
($3 million annually)

$15 million
($3 million annually) $30 million
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June 2022
FY22 Railroad 

Crossing 
Elimination 

Program NOFO 
Announced

October 2022 
FY22 Federal-state 

Partnership 
(National) NOFO 

Announced

Calendar of Upcoming FRA Publications
* Targeted selection period, subject to change

Stakeholder Engagement 

NOFO† Selections

NOFO Announcement 

Document Publication

April 2022 
Railroad Crossing 

Elimination 
Program

Listening Sessions

May 2022 
Benefit Cost 

Analysis 
Educational 

Webinar Held

May/ 
June 2022* 
FY21 CRISI
Selections 

Announced

May 2022
Corridor 

Identification and 
Development 

Program 
Framework 
Document 
Published

August 2022 
FY22 CRISI 

NOFO
Announced

November 2022 
Northeast Corridor 
Project Inventory 

Published

August/ 
September 

2022*
FY21 Federal-

state Partnership 
Selections 

Announced

December 2022 
FY22 Federal-state 

Partnership 
(Northeast Corridor) 

NOFO Announced

June 2022
Northeast Corridor 

Project Inventory Notice 
for Comment Published

† NOFO – Notice of Funding 
Opportunity
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Bipartisan Infrastructure Law: Rail Funding Overview

• FRA recognizes that Tribal lands are your homelands forever and we want to help you preserve them.

• Starts by shifting the focus from “dollars spent” to “impact to people”. 

• Projects should have an impact that is meaningful and helps communities, even if the dollar amount of a 
project isn’t large.

• Achieved through the following:
• Reconnecting Communities. 

• Improving safety and mobility of people and goods at grade crossings
• Passenger Equipment and Stations. 

• Ensure equitable access to passenger stations and cars for all Americans, including those with disabilities.
• Provide a safe, convenient and enjoyable travel experience across the Amtrak network.

• National Travel Options. Build and improve rail services in 100-500-mile corridors and interregional connections to:
• Provide convenient, reliable and affordable alternatives to highway and air travel in short-medium distance 

markets.
• Better serve economically and racially disadvantaged communities.
• Improve connections between large and small communities for family, work and personal travel.

• Passenger-Freight Congestion.  Add targeted capacity on shared passenger-freight infrastructure to:
• Relieve congestion and improve speeds.
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FRA Safety Activities
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FRA Safety Activities – Blocked Crossing Portal

• Section 22404
• Publish an annual report on the FRA website on the blocked crossing program.
• Submit a report to Congress on the blocked crossing portal. 

NOFO: Notice of Funding Opportunity

Statute Requirement

Upcoming Deadlines

• Publish an annual report on the FRA website on the blocked crossing program. (11/15/2023)
• Submit a report to Congress on the blocked crossing portal. (11/15/2023)
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Safety Activities – Eligible Applicants

ELIGIBLE APPLICANTS

• Blocked crossings pose potential safety 
risks, specifically in locations where trains 
routinely hinder roadway and pedestrian 
movement for extended periods. 

• To address this potential safety risk, FRA 
established the Blocked Crossing Portal in 
2019.

• Portal requests specific information from 
users reporting blocked crossings—
including date, time, location and 
duration that crossing is blocked.



25

• Grade separation or closure including through use of a bridge, 
embankment, tunnel or combination thereof.

• Track relocation.
• Improvement or installation of protective devices, signals, signs, or other 

measures to improve safety related to a separation, closure, or track 
relocation project.

• Other means to improve the safety if related to the mobility of people and 
goods at highway-rail grade crossings (including technological solutions).

• The planning, environmental review, and design of an eligible project type.

Safety Activities – Eligible Projects

ELIGIBLE PROJECT CRITERIA
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Quiet Zone Application Process
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• The establishment of Quiet 
Zones aren’t eligible projects 
covered within any existing FRA 
grant program.

• The best path to obtaining a 
Quiet Zone is through improving 
the safety of the grade crossing.

Quiet Zone Application Process

HOW TO OBTAIN A QUIET ZONE 

https://railroads.dot.gov/elibrary/how-create-quiet-zone

More information about the 
establishment of Quiet Zones can be 
found here:
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Railroad Crossing Elimination
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Railroad Crossing Elimination – Program Overview 

• To fund highway-rail or pathway-rail grade crossing improvement projects that focus on improving the safety and 
mobility of people and goods.

Year
Currently 
Available 

Funding (M)
Status

FY22 $600 Announced in July 2022

FY22

Advanced Appropriations $600

Authorized Funding 
(Fully Authorized Levels)

$500

BIL Authorization & Appropriations in millions (M)

Status of Funding Opportunities

NOFO: Notice of Funding Opportunity

PROGRAM PURPOSE

Upcoming Funding Opportunities
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Rural and Tribal Set Aside
• Not less than 20% of total funding ($114,652,800) is reserved for 

projects located in rural areas or on Tribal lands
o Not less than 5% of these funds ($5,732,640) are reserved for 

projects in counties with 20 or fewer residents per square mile

Railroad Crossing Elimination – Program Conditions

Grant Conditions
• Minimum 20% Non-Federal matching share 

• (non-federal match can be in kind contributions)
• No grant awarded shall be smaller than $1M, except for planning grants
State Limitation

• No more than 20% of total funding ($114,652,800) in any fiscal year may 
be selected for projects in a single State.

Planning
• Not less than 3% of total funding ($18,000,000) is for planning projects

o Not less than 25% of these funds ($4,500,000) is for planning 
projects in rural areas or on Tribal lands.

Crossing Safety Information and Education Program
• 0.25% of total funding ($1,500,000) shall be for highway-rail grade 

crossing safety information and education programs to help prevent and 
reduce pedestrian, motor vehicle, and other accidents, incidents, 
injuries, and fatalities; and to improve awareness along railroad rights-
of-way and at highway-rail grade crossings.



31

• States, including the District of Columbia, Puerto Rico, and other U.S. territories 
and possessions.

• Political subdivision of a State.
• Federally recognized Indian Tribe.
• A unit of local government or a group of local governments.
• A public port authority.
• A metropolitan planning organization.
• A group of the entities described above.

Railroad Crossing Elimination – Eligible Applicants

ELIGIBLE APPLICANTS
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• Grade separation or closure including through use of a bridge, 
embankment, tunnel or combination thereof.

• Track relocation.
• Improvement or installation of protective devices, signals, signs, or other 

measures to improve safety related to a separation, closure, or track 
relocation project.

• Other means to improve the safety if related to the mobility of people and 
goods at highway-rail grade crossings (including technological solutions).

• The planning, environmental review, and design of an eligible project type.

Railroad Crossing Elimination – Eligible Projects

ELIGIBLE PROJECT CRITERIA
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Consolidated Railroad 
Infrastructure and Safety 

Improvement (CRISI)
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CRISI – Program Overview 

• To fund projects that improve the safety, efficiency, and/or reliability of intercity passenger and freight rail systems

Year Available 
Funding (M) Status

FY18 $318 Awards announced June 2019

FY19 $244 Awards announced March 12, 2020

FY20 $311 Awards announced September 23, 2020

FY21 $362 Awards expected Spring 2022

FY22 $1,500 Notice of Funding Opportunity expected Summer 2022

FY19 FY20 FY21 FY22

Authorization $255 $330 $330 $1,000

Appropriation $255 $325 $375 $500

Authorization & Appropriations (M)

Status of Funding Opportunities






GRANT PURPOSE

CRISI ‒ Recent & Upcoming Funding Opportunities
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CRISI – FY21 Selection Highlights
Funding Level
• $368.5 M
• 24 projects with >= 

50 percent matching 
share

Geographic Highlights
• National Coverage:

46 projects in over 
32 states

• Rural: 21 projects ($183.9 
M)

• New Intercity Passenger 
Rail service: 4 projects 
($87.6 M)

• Trespassing: 3 projects 
($25.7 M)
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• A State (including the District of Columbia) or group of States. 
• An Interstate Compact.
• Public agencies or publicly chartered authorities established by 1 or more States.
• Political subdivision of a State.
• Amtrak or other intercity passenger rail carrier.
• Class II or III railroads and associations that represent a Class II or III railroad.
• Any rail carrier or equipment manufacturer in partnership with at least one state entity, 

public agency, and/or local government.
• Federally recognized Indian Tribe.
• The Transportation Research Board (TRB) together with any entity with which it contracts in 

the development of rail-related research, including cooperative research programs.
• A university transportation center engaged in rail-related research.
• A non-profit labor organization representing a class or craft of employees of rail carriers or 

rail carrier contractors.

CRISI – Program Overview 

ELIGIBLE APPLICANTS
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• Wide Range of Rail Capital Projects
• Congestion mitigation
• Ridership growth facilitation 
• Enhancements to multimodal connections
• Improvements to short-line or regional 

railroad infrastructure
• Railroad Safety Technology 
• Track, Station, and Equipment Improvements for 

Intercity Passenger Rail
• Grade Crossing Improvements
• Rail Line Relocation and Improvement 
• Regional and Corridor Service Planning and 

corresponding Environmental Analyses

• Safety Programs and Institutes
• Research
• Workforce Development and Training
• New in BIL: 

• Measures that prevent trespassing
• Preparation of emergency plans for 

hazardous materials are 
transported by rail

• Rehab or procurement of 
locomotives, provided that such 
activities result in a significant 
reduction of emissions.

At least 25% of funds is reserved for 
rural projects

CRISI – Program Overview 

ELIGIBLE PROJECT CRITERIA
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Corridor Identification and 
Development
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Corridor Identification and Development Program Overview

• Creates a foundational framework for identifying and developing 
new or improved intercity passenger services.

• Requires FRA (under delegation from the 
Secretary) to:

1. Solicit proposals for implementing new or 
improving existing intercity passenger rail service;

2. Select proposals for development under the Program;
3. For each selected proposal, partner with the entity 

that submitted the proposal to prepare or update an 
existing Service Development Plan (SDP), which must 
include a “corridor project inventory”; and

4. Establish a prioritized “pipeline” of projects that may be 
implemented with funding provided under FRA’s 
(and potentially other Federal) capital investment financial assistance programs.

• Eligibility includes both short-distance (<750 miles) services, along with increasing the frequency of 
long-distance service, and restoring service over any route formerly operated by Amtrak.
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Corridor Identification and Development – Program Overview 

ELIGIBLE APPLICANTS

• State or groups of States.
• An entity implementing an interstate compact.
• Regional passenger rail authorities.
• Regional planning organizations.
• A political subdivision of a State.
• Federally recognized Indian Tribe.
• Amtrak.
• Other public entities as determined by the Secretary.
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Establishing the Corridor ID Program

2-Part Approach
1. May, 13, 2022 – “Established” the Program

o Federal Register Notice (87 FR 29432)
o Basic framework for the Program
o Tie together statutory provisions
o Answer most basic/frequent questions
o 1-2 levels greater detail than statutory text
o Request for “Expressions of Interest”

2. 4th Quarter 2022 – Initial Solicitation of Proposals
o Support “selection” of corridors for development under the Program
o Additional guidance on Program structure, proposal requirements
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On February 7, FRA issued a Request for Information (RFI) seeking input into establishment of the 
Program.

o Received over 400 comments during 30-day period

FRA conducted three virtual listening sessions with a total of 469 individuals in attendance 
across all three sessions:

Outreach Related to Program Development

February 16

February 17

February 17

With entities who are eligible to submit proposals under the Corridor ID Program

With host railroads

With associations, advocacy groups, contractors, and other stakeholders interested 
in the Corridor ID Program 

https://www.federalregister.gov/documents/2022/02/07/2022-02450/request-for-information-for-the-corridor-identification-and-development-program
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Establishing the Program – Significant Policy Positions

1. Selected corridors should not be purely speculative, and level of non-Federal 
commitment may be modest at beginning but must grow as a corridor 
advances through the Program.

2. In the long-term, Corridor ID will be the primary mechanism for developing off-
Northeast Corridor intercity passenger rail corridors and projects for 
subsequent implementation.

3. Corridors/Projects that advance to the Project Pipeline should be ready for 
immediate implementation (Final Design/Construction).
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Expressions of Interest

• Request for Expressions of Interest from eligible entities that may look to submit 
formal proposals – included in May 13 Federal Register Notice.

• Minimal information requested:
o Corridor endpoints
o Contact information

• Expressions of Interest are key to initiating FRA outreach to interested eligible 
entities.

• While non-binding, not mandatory, and not subject to a deadline, FRA and 
Administrator Bose are strongly encouraging submission of Expressions of 
Interest.
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Corridor ID Timeline

November 15, 2021
Enactment of the BIL

01 02

May 13, 2022
FRA established the Corridor 
ID Program within 180 days of 
enactment

04

May 13, 2023
First Congressional 

report on the Project 
Pipeline due one year 

following Program 
establishment

Late 2022
FRA to publish a Notice of 
Corridor Solicitation and 
Funding Opportunity for the 
Corridor Identification and 
Development Program

03
September 2022
AASHTO CORT Conference
Opportunity to communicate 
and solicit feedback from 
program stakeholders; 
Webinar with same 
information following week  
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Next Steps

• Submissions of Expressions of Interest from eligible entities that may look to 
submit formal proposals.
o https://www.regulations.gov/docket/FRA-2022-0031

• Program Informational Sessions:
o Council on Rail Transportation (CORT) Conference – September 19-22, 2022 in Kansas City, MO
o Public Webinar week of September 26, 2022

• Submissions to the Initial Solicitation of Proposals later in 4th Quarter of 2022.
• Questions: PaxRailDev@dot.gov

https://www.regulations.gov/docket/FRA-2022-0031
mailto:PaxRailDev@dot.gov
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Amtrak Daily Long-Distance 
Service Study
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What are Long-Distance Routes?

Statutorily Defined
Routes 750 miles or longer, 
between endpoints that Amtrak 
operates, as of the Passenger Rail 
Investment and Improvement Act 
of 2008.

Practically Applied
Amtrak operates 15 long-distance 
trains, ranging from approximately 
760 to 2,500 miles. Long distance 
trains provide service at nearly half 
of the train stations in the Amtrak 
system.
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Amtrak Daily Long-Distance Service Study

The Secretary shall conduct a study to evaluate the restoration of daily intercity rail 
passenger service along —
• any Amtrak long-distance routes that were discontinued; and
• any Amtrak long-distance routes that occur on a nondaily basis.
• In evaluating intercity passenger rail routes, the Secretary may evaluate potential 

new Amtrak long-distance routes, including with specific attention provided to 
routes in service as of April 1971 but not continued by Amtrak, taking into 
consideration whether those new routes would—
o link and serve large and small communities as part of a regional rail network;
o advance the economic and social well-being of rural areas of the United States;
o provide enhanced connectivity for the national long distance passenger rail system; and
o reflect public engagement and local and regional support for restored passenger rail service.
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Amtrak Daily Long-Distance Service Study – Inclusions

Evaluate options for restoring or 
enhancing to daily basis intercity 

rail passenger service along routes

Select preferred options for 
restoring or enhancing the service

Develop prioritized inventory of 
capital projects and other actions 

required to restore or enhance 
the service, including cost 

estimates

Develop recommendations for 
methods by which Amtrak could 
work with local communities and 
organizations to develop activities 

and programs to continuously 
improve public use of intercity 

passenger rail service

Identify potential Federal and 
non-Federal funding sources

Estimated costs and public 
benefits of restoring or enhancing 

intercity rail passenger 
transportation in the region 
impacted for each relevant 

Amtrak route
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Amtrak Daily Long-Distance Service Study - Consultation

FRA led 
consultation

through working 
groups or other 

forums

Amtrak

States along 
relevant routes

Regional TPOs / 
MPOs, 

municipalities, and 
communities along 

relevant routes

Host railroad 
carriers which may 

be used for a 
service

Organizations 
representing 

onboard Amtrak 
employees

Nonprofit 
organizations 
representing 

Amtrak passengers

Relevant regional 
passenger rail 

authorities and 
federally 

recognized Indian 
Tribes

Other entities
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Amtrak Daily Long-Distance Service Study - FRA’s Preliminary Vision

Common long-term vision for long-
distance passenger rail service, and 

capital projects needed to implement 
that vision, based on existing 

conditions, future travel demand, and 
the role of long-distance services in 
the linking communities across the 

country.

Potential institutional arrangements, 
financial requirements, and planning 
and development activities needed 

to implement the vision.

Strategies for Amtrak and other key 
stakeholders for implementation and 

coordination in development of 
long-distance routes, including 

potential opportunities and 
efficiencies in Amtrak’s management 
and implementation of long-distance 

services.
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Council on Rail Transportation
• September 19-22 Kansas City, MO
• Proposed: Introductory Presentation and 
Workshop

Formal Study Kick-Off
• Later this year
• Proposed: Regional Introductory Stakeholder 
Meetings and/or other forums

Amtrak Daily Long-Distance Study Email 
longdistancestudy@dot.gov

Future Long Distance Study Engagement Opportunities

mailto:longdistancestudy@dot.gov
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Competitive Grant Application 
Process / Best Practices
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Competitive Grants Application Process

NOTICE OF FUNDING OPPORTUNITY 
(NOFO) ANNOUNCED

PHASE 1 T Y P I C A L  T I M E F R A M E :  U P  T O  1  M O N T H

STEP

1
Register with System for
Award Management (SAM)

To register, go to
www.sam.gov

After registering, send SAM:
• A notarized letter
• An Employer Identification Number 

(EIN)/ Tax Identification Number (TIN)

As of April 4, 2022, you will 
be assigned a Unique Entity 
Identifier (UEI), or the Entity 

ID as part of the SAM.gov 
registration process.
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STEP

2
Create an Authorized Organization
Representative (AOR) profile on Grants.gov

Grants.gov will send
email containing a 
temporary registration 
code to AOR

PHASE 2 T Y P I C A L  T I M E F R A M E :  1  M O N T H

STEP

3
Complete and submit application to Grants.gov 
addressing all NOFO requirements

AOR must respond to the 
registration email to complete 

the registration process

APPLICATION RESOURCES
• FRA NOFO
• Workspace on Grants.gov
• FRA Training and Guidance
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PHASE 3 T Y P I C A L  T I M E F R A M E :  4 – 5  M O N T H S

STEP

4
Verify FRA’s receipt of 

application using 
Grants.gov number

STEP

5
Project selections
announced
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$

PHASE 4 T Y P I C A L  T I M E F R A M E :  6 – 1 5  M O N T H S

STEP

6
Grant Pre-Obligation Period

Grantee works with FRA to complete 
required documentation before 

funds can be obligated.
• Grant Agreement
• Terms and Conditions
• NEPA Requirements

STEP

7
Grant Funds Obligated

FRA reimburses grantee
for eligible expenses*.

* Once funds are obligated, grantee follows 
Grant Agreement/Terms and Conditions to 

ensure grant compliance.

https://railroads.dot.gov/grant-administration/applying-grants/electronic-grant-application-process

https://railroads.dot.gov/grant-administration/applying-grants/electronic-grant-application-process
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How to Apply and Available Grant Resources

https://railroads.dot.gov/grant-
administration/applying-
grants/competitive-grants-
application-process

Information on how to apply:

https://railroads.dot.gov/rail-
network-development/training-
guidance/webinars-0

Webinars and Technical Assistance:

https://www.whitehouse.gov/wp-
content/uploads/2022/01/BUILDI
NG-A-BETTER-
AMERICA_FINAL.pdf#page=55

White House Guidebook:

https://railroads.dot.gov/grant-administration/applying-grants/competitive-grants-application-process
https://railroads.dot.gov/rail-network-development/training-guidance/webinars-0
https://www.whitehouse.gov/wp-content/uploads/2022/01/BUILDING-A-BETTER-AMERICA_FINAL.pdf#page=55
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The Lifecycle of Grants

Pre-Award 
(NOFO Process) Administration Monitoring/Oversight CloseoutAward 

(Obligation Process) 

6 – 12 months 6 – 15 months 2 – 4 years 1 – 2 months

Key Activities

• NOFO Publication
• Technical 

Assistance/ 
Webinars

• Application Intake 
& Evaluation

• Briefings
• Project Selection

• Notification
• Terms and Conditions
• Budget and SOW 

Development
• Environmental Clearances *
• Engineering Review *
• Performance Measures *
• Stakeholder Agreements *
• Creating Grant Award in 

Grant Solutions

• Grant Administration 
• Annual Monitoring
• Project Management
• Review Project Deliverables
• Provide Technical Assistance
• Enforcement and Compliance

• Grantee Notification
• Final Invoice 
• Final Performance 

Report
• Tracking Project Benefit 

Agreements
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Understanding the 
NOFO

How ready is the project? 

Best Practices – From Grant Application to Award 

Getting agreements and 
prerequisites in place

Budgeting for your project 
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The Award is the beginning 

 Ensure the scope and budget are complete  

 Ensure responsible parties are on board

 Organize leadership and project management teams

 Complete NEPA clearance and permitting

 Complete RR Agreements 

 Execute Terms and Conditions

 Obligate grant

From Award to Obligation 
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FRA Bipartisan Infrastructure Law Website

• For more information about the 
Bipartisan Infrastructure Law and 
rail, please visit our website.

https://railroads.dot.gov/BIL

https://railroads.dot.gov/BIL


Contact Us
Federal Railroad Administration
1200 New Jersey Avenue, SE
Washington, DC 20590

Connect with us USDOTFRA

Allison Ishihara Fultz
Email: allison.fultz@dot.gov

Ryan Arbuckle
Email: ryan.arbuckle@dot.gov

Lyle Leitelt
Email: lyle.leitelt@dot.gov

FRA Governmental Affairs
Email: FRAGA@dot.gov

FRA Public Affairs
Email: FRAPA@dot.gov

https://www.facebook.com/USDOTFRA
https://www.fra.dot.gov/Page/P0001
https://twitter.com/USDOTFRA
http://www.youtube.com/user/usdotfra
mailto:allison.fultz@dot.gov
mailto:ryan.arbuckle@dot.gov
mailto:lyle.leitelt@dot.gov
mailto:FRAGA@dot.gov
mailto:FRAPA@dot.gov
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