STEPS TO SUCCESS:

BRINGING A ROAD CONSTRUCTION PROJECT TO FRUITION



INTRODUCTIONS

Name

Agency / Department



PART | — THE END GAME

Begin with the End in Mind

Habit #2 — the ability to envision what you e HABITS OF
cannot at present see HIGHLY

Mental Creation EFFECTIVE
Physical Creation 7PEOPL e

POWERFUL LESSONS
IN PERSONAL CHANGE

WITH A FOREWORD BY JIM COLLINS,

author of Good to Great and co-author of Great by Choice

Stephen R. Covey



FINISHED PROJECTS — MCN EUFAULA WALKING TRAIL



FINISHED PROJECTS — MCN 10™ STREET
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FINISHED PROJECTS — CPN POND WALKING TRAIL




FINISHED PROJECTS — CPN SIDEWALK SAFETY PROJECT

e

AP 20
/4 of Section 30,

CPN Sidewalk Project

Township 10 North, Range 4 East




" HISTORIC RAINBOW
ARCH BRIDGE

CONSTRUCTED 1917
REHABILITATED 2017

BY
CITIZEN POTAWATOMI NATION
CHAIRMAN JOHN “ROCKY” BARRETT




END GAME — NEPA

0 AM

) This e-mail documents npliance with NEPA and other environmental requirements for the
|t I]ited States Dep; rtment ()f the Inter ) project. Please > a copy of it with your project files.

REAU OF INDIAN
BUREAU OF INDI Regarding the following project: Gordon Cooper Sidewalk Safety Project

Project Description:
The prop: project is [ walk that parallels Gordon per Road
along th side k has be fied as TTP Route 8082. The length of Gordon
Cooper that the road follows is identified as Route 8804.
Real Estate Services
The funding for this project is the result of a safety fund application through the FHWA. The Citizen
Potawatomi Nation (CPN) has an active Strategic Transportation Plan where pedestrian safety is one
of the emphasis areas. This project pr tri and increas ational
tunities for tribal mem d > CPN tribal complex ar

Gordon Cooper Road is reet. CPN has an MOU with the City of Shawnee where the CPN
has agreed to maintain this portion of Gordon Caoper Road.

CPN trust land and private property lie to the v of the road. The proposed construction lies
outside of the existing ROW and would be constructed along CPN trust land or private property.
- Temporary Construction Easemen
'|_'| ul‘_‘ﬁlll’.‘ T . | T1-| B :-}I_.‘ll'l'”_.l _J' Th: JV'ODOS.. constru Ctlt nis !x_ e ot bal complex. Tl'lerpr'rojr:-ct.l. . .
described with a point of beginning 0.25 mile east of the southwest carner of Section 30, Township

r .|| EI-[F,] 1 H.I.l I_':Ill 3 L J_ ]‘_‘|E';I|._ T 'i[I"ll_‘l.I 1T 10 North, Range 4 East (IM). Th walk would then travel north for 0.7 miles

proposed project is a linear transportation project that would be constructed over land that lies
en farmed fields and Gordon C: Road. From NRC u rl ilis
d as prime farmland and most of the land to the west of
farmed. However, the proposed sidewalk would be constructed on nan-tilled Ia

The total disturbanc be 0.74 acres with a permanent loss « 2 acres. The permanent loss
would be the result of the ration and replacement of sidewalk path ma

The total budget for the sic

NEPA:
The FHWA has determined thatthis pro «clusion {CE}
di d in 23 CFR 771.117(a) and does not involve unusual cire of d ibed in 23 CFR
117(b}. The project Is categorically excluded from further NEPA ana se it meets these
irements and fal hin the following action(s) of 23 CFR 771.117: (c)(23)— Federally-funded




NEPA

= BIA = FHWA
= NEPA BIA Guidebook = FHWA Categorical ExC:Iq_ i0

= TTP Environmental Checklist 15

® Authority to use FHWA Cat Ex




HOW TO GET THERE.....

Project Initiation
Biological Survey (Section 7)
Threatened & Endangered Species

Water Resources
Wetlands / Floodplains

Archaeological Survey (Section 106)
SHPO / OAS
THPO

Special Circumstances
Scoping Letters / Permits



BIOLOGICAL SURVEY

FIELD SURVEY
Potential Habitat for Threatened & Endangered Species

Water Resources
Wetlands

STUDY AREA RESEARCH
USFWS — IPaC (Section 7)
National Wetlands Survey
Floodplains

Environmental Checklist



STUDY AREA RESEARCH — SECTION 7/

USFWS - IPaC

Information for Planning and Consultation

IPaC Information for Planning and Consultation U.S. Fish & Wildlife Service
MY PROJECTS PAMELA JURNEY ~

https://ecos.fws.gov/ipac/

Last login July 12, 2017 10:

My projects

Projects that you create or have access to are presented in this project list. If a project is missing, you may
request access if you have the original email address and consultation code.

U.S. Fish & Wildlife Service

Endangered S

Ecolopical SHvices You can organize your project list by tagging or archiving individual projects.

‘ SEARCH CREATE NEW PROJECT

Last updated -5 seconds ago

Eufaula Walking Trail
Species list expired

Regulations and Pelices Request updated list

Fedural Rogister Notices

TABLE OF CONTENTS
Sac 2 Find urposes. and

Ash Road Bl‘idge Last updated 103 seconds ago
Species list del 2

Last updated 9 days ago

CPN Complex Parking Lot

CPN Squirrel Creek Bypass & Wetland Enhancement



https://ecos.fws.gov/ipac/

STUDY AREA RESEARCH — SECTION 7/

IPaC Information for Planning and Consultation
MY PROJECTS

USFWS - |PaC . .
Eufaula Walklng Trail mcintosh County, Oklahoma
Project Home PROJECT HOME REGULATORY REVIEW

Eufaula Walking Trail

Lake Eufaula (3,233 feet / 0.63 mile), McIntosh County

Documents

IPaC-generated documents
[A Species List: Oklahoma Ecological Services Field Office

[ Project location (shape file) U

Eufaula

Uploaded documents that support this project
dd nts These can be v pporting documentation either
ranual effe nations.

Cleveland Ay

UPLOAD A DOCUMENT

Mclntosh County, Oklahoma
September 16, 2015
July 21,2017

|PaC - Species List

& 1 MEMBER [ 2 DOCUMENTS

U.S. Fish & Wildlife Service
PAMELA [URNEY

LOCAL OFFICE OK ESFO ~

What's next?

E aEREL ES REVIEW

Review this project's effect on listed
species 1 pursuant to the Endangered
Species Act, as part of the overall
regulatory review.

RESUME REVIEW

SPECIES LIST

An official species list was delivered 2
years ago. Species lists are considered
valid for 90 days.

REQUEST UPDATED LIST

Local office

Oklahoma Ecological Services Field




CONSULTATION — SECTION 7/

https://www.fws.gov/endangered/

= : U.S. Fish & Wildlife Service

USFWS — Project Review

Species Conclusion Table

HOME

Endangered Species and
Conszervation Planning
Assistance

Project Reviews
Environmental Contaminants
Partners for Fish and Wildlife
Public Qutreach

No Effect

Online Concurrence Letter

= General Office Location (PDF)

» Driving Directions

May Affect, Not Likely to
Adversely Affect

May Affect, Likely to
Adversely Affect

Surveys?

environmental review of a project?
ping for a project?
ultation for endangered species impacts from a project?
* Looking for guidance on endangered species, migratory birds, eagles, or NEPA for your project?

This website provides an on-line Project Review Process for use by landowners, applicants, consuliants, agency
and any other individual or entity requiring L Fish and Wildlife Service (Sen, review or approval of their
project within Oklahoma. Complete this en-line process before contacting our office.

ted threatened and endangered species, federal candidate speci ederally
federally designated critical habitat, and other federal trust rescurces that may be present in

you to detemune if your project will adversely affect any of the above listed resources.
Informing you if additional consultation with the Service is neci

At the end of this Project Review Process you will:
1.
2. Be able to determine if additional consultation with the Servi y OR be able to certify that you have
completed required coordination with the Service under the Endangered Spes Act' (ESA)

CLICK HERE TO BEGIN THE PROJECT REVIEW PROCESS

Please note that respon imes described in Steps 7a and 7b have changed from
60 days (65 for hardcopy submissions) to 45 days (50 for hardcopy
submissions).

The Online Concurrence Letter (from Step 7a) and the Online Project Review
Request Form p 7b) have been updated. Please use these new documents
with your project submission.

The range of the American hur','ing beetle in Oklahoma has been updaled asa

additional STbT aCres.
Project Review Website Known Issues

Our email return receipt for okprojectre: 5.gov can provide only one
response per email address every four hnurs If you submit multiple requests within
a four hour window, you may use the return receipt email from your initial project
request as proof of additional project submittals.

'Endangered Species Act of 1 16 U 31-1544, Stat. 384), as amended.

5. Fish and Wildlife Service Home Page * Depariment of the Interior * USA gov * About the U.5. Fish and Wildlife Service
A y * Privacy * Motices » Disclaimer = FOLA

Southwest Region

Project Reviews

Endanq Species
lahoma PoF)

* Species of Concern |POF)
* Species Fact Sheets

Critical Habitat
* What is it? or
= Critical Habitat Mapper

General Info:

* Plants and the ESA FoF)
= Eagles and Migratery
Birds

* Wind Energy

Gommunication Towers

Surveyors

* Approved Surveyors

* How to be a Surveyer |FoF|

* How long is an animal
survey valid? pos)

* How long is a plant
survey valid? FoF|

Additional Documents

* BEST Management Practices,
Species Watershed Maps,
Endangered Species Act,
Regulations, etc.



https://www.fws.gov/endangered/

STUDY AREA RESEARCH — SECTION 106

Archaeological Survey / Review of Project Area

A Cultural Resources Survey Report
of the Muscogee (Creek) Nation

CO n S U Itat i O n K Bar Road Improvements

Okfuskee County, Oklahoma

http://www.achp.gov/106summary.html

imbers Consulting, LLC
on behalf of

Muscogee (Creek) Nation

Bison Technical Report Neo, 52-14

September 2014



http://www.achp.gov/106summary.html

STUDY AREA RESEARCH — SECTION 106

Archaeological Survey




STUDY AREA RESEARCH — SECTION 106

Archaeological Report
Sensitive Information

Not for public

©  shovel test (negative)

s project arca i 200 400 Meters
T T S T

) 1.000 2,000 Feet
S N T TN (S N TN S— |

| historic property

Created by: Lita Briscoc




CONSULTATION — SECTION 106

i Oklahoma Historical Saciety
t-':-) State Historic Preservation Ofﬁ.ug.

L

Concurrence

Part of public document




STUDY AREA RESEARCH — WATER RESOURCES

= National
Wetlands
Survey




STUDY AREA RESEARCH — WATER RESOURCES
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STUDY AREA RESEARCH — WATER RESOURCES

SOETRON RAE

= Floodplains |

LCPN Firelake
Groce ry

CPN Tribal
Government

36=Ti ONCR-SES

CPN Cultural
Heritage Center

JAIP 2015

Route 8081, Section 10 CPN Pond Walklng Trail
Length: 0.5 mile S A




CONCLUSION OF PART I = THE END GAME

Project Initiative

Big Items
Section 7
Section 106

Water Resources

Let’s Get This Party Started..........

Setting up a road project



PART Il = THE PROCESS OF SETTING UP A PROJECT

What does it take to go from an idea to a completed project?

Long Range Transportation Plan ‘

National Tribal Transportation Facility Inventory
(NTTFI) BE

Transportation Improvement Plan
Design & Environmental

Construction




LONG RANGE TRANSPORTATION PLAN

MUSCOGEE (CREEK) NATION

LONG RANGE TRANSPORTATION PLAN
2014 - 2034

DEPARTMENT OF THE INTERIOR
Bureau of Indian Affairs
25 CFR Part 170

Tribal Transportation Program
Bureau of Indian Affairs, Interior: Final rule.

170.409 What is the purpose of long-range
transportation planning?

(a) The purpose of long-range transportation planning is to
clearly demonstrate a Tribe’s transportation needs and to
develop strategies to meet these needs. These strategies
should address future land use, economic development, traffic
demand, public safety, and health and social needs. The
planning process should result in a LRTP.



LONG RANGE TRANSPORTATION PLAN

170.410 How does a long-range transportation
plan relate to the NTTFI?

A LRTP is developed using a uniform process that
identifies the transportation needs and priorities of a
Tribe. The NTTFI (see § 170.442) is derived from
transportation facilities identified through an LRTP. It is
also a means for identifying projects and activities for the

JR




LONG RANGE TRANSPORTATION PLAN

170.411 What should a long-range transportation plan
include?

A LRTP should include:

(a) An evaluation of a full range of transportation modes
and connections between modes such as highway, rail, air,
and water, to meet transportation needs;

(b) Trip generation studies, including determination of traffic
generators due to land use;

(c) Social and economic development planning to identify
transportation improvements or needs to accommodate
existing and proposed land use in a safe and economical
fashion;

(d) Measures that address health and safety concerns
relating to transportation improvements;

(e) A review of the existing and proposed transportation
system to identify the relationships between transportation
and the environment;

(f) Cultural preservation planning to identify importantissues
and develop a transportation plan that is sensitive to Tribal
cultural preservation;

(g) Scenic byway and tourism plans;

(h) Measures that address energy conservation
considerations;

(i) A prioritized list of short- and long-term transportation
needs; and

(j) An analysis of funding alternatives to implement plan
recommendations.



LONG RANGE TRANSPORTATION PLAN

170.413 What is the public’s role in developing the long-range
transportation plan?

a r i

BIA, FHWA, or the Tribe must solicit public involvement. If there are no Tribal
policies regarding public involvement, a Tribe must use the procedures in this
section. Public involvement begins at the same time long-range transportation
planning begins and covers the range of users, from stakeholders and private
citizens to major public and private entities. Public involvement must include either
meetings or notices, or both.

170.414 How is the Tribal long-range transportation plan used
and updated?

The Tribal government uses its TTP long-range transportation plan to develop
transportation projects as documented in a Tribal priority list or TTIP and to
identify and justify the Tribe’s updates to the NTTFI.




LRTP: PRIORITY LIST

MUSCOGEE (CREEK) NATION PRIORITY LIST

ROUTE .
NUMBER ROUTE NAME COUNTY LENGTH
L

170.420 What is the Tribal priority list? :jj oo s —

1854 &
1861 Texanna Road Mcintosh
Butler Creek Church Road

The Tribal priority list is a list of all —— —
transportation projects that the Tribe wants on Post ot Creek

N
: Lte Cowea wortom | 40|

funded. The list: _
T == Dustin South Hughes -

(a) Is not financially constrained; and T —

(b) Is provided to BIA or FHWA by official Tribal o v |

action, unless the Tribal government submits a —— p——
TTl P 10t Street Okmulgee
Duck Creek Road Okmulgee

Mcintash

Rock Store Road Okmulgee -

1328 Micawber Road East Okfuskee -

7
0
0
0
0
0
2
3
5
3
0
0

4.
2,
5,
4
4
2

1
2.
0.
2.
3.
3,




NATIONAL TRIBAL TRANSPORTATION FACILITY INVENTORY

170.442 What is the National Tribal
Transportation Facility Inventory?

National Tribal Transportation Facility Inventory
(or NTTFl) means at a minimum, transportation
facilities that are eligible for assistance under
the Tribal transportation program that an Indian
Tribe has requested.




NTTFI

170.444 How is the NTTFl updated?

(a) Submitting data into the NTTFI for a new facility
is carried out on an annual basis as follows:

(1) BIA Regional Offices provide each Tribe within
its region with a copy of the Tribe’s own NTTFI data
during the first quarter of each fiscal year.

(2) Tribes review the provided data and are
responsible for entering all changes/updates into
the database. This work must be completed by
March 15. The submissions must include, at a
minimum, all required minimum attachments (see
§ 170.446) and authorizing resolutions or similar
official authorizations.

(3) The BIA Regional Office reviews each Tribe's
submission. If any errors or omissions are identified, the
BIA Regional Office will return the submittals along with a
request for corrections to the Tribe no later than May. 15. If
no errors or omissions are found, the BIA Regional Office
validates the data and forwards it to BIADOT for review and
approval.

(4) The Tribe must correct any errors or omissions in the
data entries or return the corrected submittals back to the
BIA Regional Office by June 15.

(5) Each BIA Regional Office must validate its regional data
by July 15.

(6) BIADOT approves the current inventory year
submissions from BIA Regional Offices by September 30 or
returns the submissions to the BIA Regional Office if
additional work is required.




NTTFI

170.446 What minimum attachments are required for an
NTTFI submission?

The minimum attachments required for a facility to be added
into the NTTFI include the following.

(a) A long-range transportation plan.

(b) A Tribal resolution or official authorization that refers to all
route numbers, names, locations, lengths, construction needs,
and ownerships.

(c) A Strip map. See § 170.5.

(d) Average Daily Traffic (ADT) documentation.

(e) A typical or representative section photo or bridge profile
photo.

(f) Incidental cost verification.

(g) Acknowledgement of Public Authority responsibility.

BELVUE 5

Creek County

Total: 2.7 miles




NTTFI

170.443 What is required to successfully include a
proposed transportation facility in the NTTFI?

(a) A proposed transportation facility is any
transportation facility, including a highway bridge,
that will serve public transportation needs, meets
the eligibility requirements of the TTP, and does not
currently exist. It must meet the eligibility
requirements of the TTP and be open to the public
when constructed. In order to have a proposed
facility placed on the NTTFI, a Tribe must submit all
of the following to the BIADOT/FHWA Quality
Assurance Team for consideration.

Deadline to update Proposed Roads — November 7, 2017

fﬂ

29-T10N-R4E

o

¥ S ! Route 8170

| Iron Horse Industrial Park

9

District 04,05



TRIBAL TRANSPORTATION IMPROVEMENT PLAN (TTIP)

ommary of Projects List
UNOFFICIAL

Project Name Pmjectwo,  Const.¥r 2017 2018 2019 2020 2021 Total

170.421 What is the Tribal R e - s o e
Transportation Improvement R—— . -
Program (TTIP)? I o e o o
TTP - MCN Transportation 600,000 $600,000 8 $3,000,000

(1) Is developed from and must be e — — o
consistent with the Tribe’s Tribal MCN Transi thariy 500,000 $300,000 52,500,000

MCN Road Mainenance 41,500,000 57,500,000

priority list or LRTP; - o _. : ssn00 _. p—

(2) Is financially constrained springhil foad zore-z0ss : : o S0

Transit Building Expansion 2007 1 51,085,000

(3) Must include public involvement; Mscogee (crse tion 200 .. ~ . 0 semem

Haospital Parking Lot

Kbar Road 2 S 51,440,000
Duck Cresk Road 2 4 5 5 550,000
Beggs Walking Trail 2 S 5100, 000
Okmulgee Sidewalk 2 E = S $200,000
Equipment Storage Building 2 3 5550,000

Cromwell Community Center 2 3 50 2 3l 5445 00D
Parking Lot

UNOFFICIAL 5/3/2017 B:22:42 AM Page 10f24




TRIBAL TRANSPORTATION IMPROVEMENT PLAN (TTIP)

170.422 How does the public
participate in developing the TTIP?

Public involvement is required in the
development of the TTIP.

WHAT DOES PUBLIC INVOLVEMENT REALLY
MEAN?




TRIBAL TRANSPORTATION IMPROVEMENT PLAN (TTIP)

170.423 How are annual updates or
amendments to the TTIP conducted?

(a) The TTIP annual update allows:

(1) Changes to schedules and funding amounts
for identified projects and activities; and

(2) The addition of transportation projects and
activities planned for the next four years.

Tribal Transportation Program Transportation Improvement Program
UNOFFICIAL Project Details Listing UNOFFICIAL
Consortinm: Tribe Code
Tribe Muscogee (Creek) Nation Date
PROJECT INFORMATION: O Mustrative List  cwrent FY 201

Funding Source (examples: TTP, TTPBP, 2% Planning, HPPP)
Project Name Springhill Road
Location
Type of Work Reconstruction

Route Number Project Number
County Wagoner
Construction Year 2018-2019

Planming | $0 | | %0 |

Preliminary Engineering
Comstruction | §0 |
Construction Engineering | $0 | $60,
Tramsit | $0 | | %0 |

| %0 |

$2,180,000

UNOFFICIAL 5/3/2017 B:22:42 AM



TRIBAL TRANSPORTATION IMPROVEMENT PLAN (TTIP)

|

170.435 When is a public hearing required?

The Tribe, or BIA or FHWA after consultation with the
appropriate Tribe and other involved agencies, determines
whether or not a public hearing is needed for a TTPTIP, a
LRTP, or a project. A public hearing must be held if a
project:

(a) Is for the construction of a new route or facility;

(b) Would significantly change the layout or function of
connecting or related roads or streets;

(c) Would cause a substantial adverse effect on adjacent
property; or

(d) Is controversial or expected to be controversial in
nature.




DESIGN & ENVIRONMENTAL kL

170.454 What design standards are
used in the TTP?

(a) Depending on the nature of the project,
Tribes must use appropriate design
standards approved by FHWA. Appendix B to
this subpart as well as the official Tribal
Transportation Program Guide list the
applicable design standards that can be
used.




DESIGN & ENVIRONMENTAL

OPTIONS FOR DESIGN PROIJECTS

Direct Service from BIA
PL 93-638 Contract
G2G Agreement

FHWA Agreement



DESIGN & ENVIRONMENTAL

Selecting an Engineering Company

Advertising RFP BERN
Interviews

Selection and Contract -




DESIGN & ENVIRONMENTAL

Basic Design Project

Ownership Research, Utilities, Easements
Survey
Stakeholders Meeting
30%, 70%, & 90% Plan Review
Final Plans

PS&E Package

Design is completed in coordination with the
development of the Environmental Document



DESIGN & ENVIRONMENTAL

UNITED STATES DEPARTMENT OF THE INTERIOR
BUREAU OF INDIAN AFFAIRS
EASTERN OKLAHOMA REGIONAL OFFICE

el ® E———
PLANS OF PROPOSED

10TH STREET OVERLAY

FOR
MUSC(ﬁ)GEEi (CREEK) NATION

UMW CHLAHTAN BTANDS
(RN I LINITI) BHALL GOVER.

E
o

CROSS TIMBERS CONEULTING

The Honorable John Barrett
Citizen Potawatomi Nation
1601 S. Gordon Cooper Drive
Shawmee, OK 74801

July 5, 2017

Dear Chairman Barrett,

The purpose of this letter is to provide a certification of the Plans, Specifications and Engineer's
Estimate (PS&E) for the Citizen Potawatomi Nation Westech Road Asphalt Overlay project.

I certify that the PS&E:
* Meets or exceeds all the design, health, and safety standards in accordance with 25 CFR. 170.454,
455, 456, and Appendix B to Subpart D — Design Standards for the TTP;
MmmﬂﬂnmmdhmmmdsmmmUSCBChml,
109(a);
* Meets or exceeds all the design health, and safety standards in accordance and in compliance with
all the Oklahoma design standards; and

Please contact me if you have any questions concerning this letter.
Sincerely,

L T

l|"J-1.fau{f.“'. /ff;y-h—j

Randall Oberlag, PE.

State of Registration: Oklahoma
Expiration Date: October 31, 2018
Registration Number: 20798

F. 0. Box 567, Guthrie, OK 73044
405-269-2862




DESIGN & ENVIRONMENTAL: RIGHTS-OF-WAY

25 CFR Part 169

Ownership Documents

SECTION 32

Fee Land, Tribal Land, Trust Property

ROW Agent

I - N

l_
L
]
fid
i
tn
=
o
7]
22
=

|

|

E

—_ [24.75'
|

Negotiate with landowners

Trust Property — BIA

Update Plans as needed

SECTION LINE

SE _CORNER

SECTION 32T\
TI4N, R13E




CONSTRUCTION

170.470 Which construction
standards must Tribes use?

(a) Tribes must either:

(1) Use the approved standards
referred to in § 170.454: or

(2) Request approval for any other road
and highway bridge construction
standards that are consistent with or
exceed the standards referred to in §
170.454.




CONSTRUCTION

CONTRACT DOCUMENTS
&
BID SPECIFICATIONS

CITIZEN POTAWATOMI NATION
WESTECH ROAD ASPHALT OVERLAY PROJECT

SHAWNEE, OKLAHOMA

JULY 2017



CONSTRUCTION

TABLE OF CONTENTS

DESCRIFTION

SOLICITATION FOR BIDS

SPECIAL INSTRUCTIONS TO BIDDERS
BID PROPOSAL FORM
NON-COLLUSION AFFIDAVIT
BUSINESS RELATIONSHIP AFFIDAVIT
CONTRACT AGREEMENT
MAINTENANCE BOND
PERFORMANCE BOND

STATUTORY BOND

INVOICE AFFIDAVIT

CONTRACT CONDITIONS
SUPPLEMENTARY CONDITIONS
GENERAL CONDITIONS

DAVIS BACON WAGES

PROJECT PLANS

PAGE NO.
SFB1

SIB 1 thr SIB 2
BFF 1 thm 5
NCA 1

BRA1
CA1thm 4
MB 1 thm 2

PB 1 thru 2

SB 1 thmu 2
a1
CC1thmuCC 4
SC1thmSC6
GC 1 thru GC 29
1 thru 6

ATTACHED




CONSTRUCTION SETTING UP CONSTRUCTION OF PROJECT

Solicitation for Bids |

L sa

==GT 3200=

B - R Y Pre-bid Meeting |
Dl Open & Review Bids K/

Select Contractor

Contract Approval
Bonds

Insurance




CONSTRUCTION

PRE-CONSTRUCTION MEETING
Schedule
Asphalt or Concrete Designs
Material Submittals
Erosion Control Plan
Notice of Intent
Traffic Control Plan

Contract Time & Liquidated Damages




CONSTRUCTION

CONSTRUCTION MANAGEMENT
Inspectors
Daily Inspection Diary
Testing
Traffic Control
Invoices

Project Closeout



CONSTRUCTION COMPLETE: RIBBON CUTTING
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CONCLUSION OF PART Il
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PART Il = CHALLENGES & TIPS

HONESTYIIS THE BEST{ROLICY

Every project has unique challenges

Lessons learned along the way < n., -

' i | FALSES
Honesty is the best policy _ REIEORVENIENT.
=\ / :

More is more

Communication is the key to success

L I N—.

THE SINGLE BIGGEST,PROBLEM IN

IS THE ILLUSIONIIT HASTAKEN[PIAC
9. GEORGE BERNARD SIIAW ”




MCN EUFAULA WALKING TRAIL

Players: MCN, City of Eufaula, USACE
Project: Walking Trail using TTP funds on USACE land leased to city

Project Commencement: July 2014
FONSI: October 2015
Project Completion: June 2016

7>




MCN EUFAULA WALKING TRAIL

~ . See photos _ See outside

The Mayor & the Stuffed Olive tuffed Olive — [

4.8 Jk #9017 Google reviews
Fine Dining Restaurant

Address: 800 Lakeshore Dr, Eufaula, OK 74432

USACE Environmental Review o s
Menu: stuffedolivelakeview_ com
USACE real estate - modification to the lease Suggest an edi
a g re e m e nt Know this place? Answer quick questions

Reviews from the web

Facebook Zomato YP.com

4.6/5 3.6/5 o/5




MCN EUFAULA WALKING TRAIL

Section 106
Documentation

OAS required more
test units

Redacted reports

Curation

Meintosh County, Township & North - Range 16 East

Year: 1949




MCN EUFAULA WALKING TRAIL

Section 106 Documentation
Avoidance

Archaeologist on site for part of
construction

ekt i
e b £
L A

S G ave ey e
L % ehad Coves 24

Z >

1001



FINDING OF NO SIGNIFICANT IMPACT
AULA WALKING TRAIL PROJECT
INTOSH COUNTY, OKLAHOMA

MCN EUFAULA WALKING TRAIL

construction of ing trail at the existing E
Muscogee (Creck) Nation through the City of Eufaula, is proposing to fully fund, construct, and maintain a
walking trail in order to improve overal ional opportunities at Bufaula Lal he proposed walking
trail Id be tructed ing and currently-developed recreation area
cast of Lakeshore Drive, be; i r
The would include a 1 E ¢ base overlaid with asphalt pavement extending 0.
truction of the wa ail i d to begin in 2015 and be completed in 2016. The enclosed
- indicates the project would have no significant et on the qualil
natural or human e 3 refore, an environmontal impact statement is not required and will not
D I rt be prepared.

MCN / City must pay for dirt, OR tviris i

Date Colonel, U.S. Army
Disirict Engineer

STAFF SUMMARY

MCN must pay for relocation to i -
another USACE site

5. Action Officer Name and Phone 6. Directorate/Office:
Number:

USACE issued FONSI for modification
to lease agreement

BIA piggy-backed on USACE FONSI for
construction of walking trail

Non-Gancur”
_(initials)

9. *Nen-concurrences require comment.

ALL OTHER VERSIONS ARE OBSOLETE Proponent: CESWT-DE




MCN K BAR ROAD

Race to Finish: Hospital Construction versus Road Construction

Wetlands
Not on NWI

NWP 14 — Linear Transportation

USACE required more minimization

Google‘earth

. ; P
B s ' - Imager; Dat: 6/10/2011 35°25'4, 77" N DESUPHEIT W creat 191w O

L 1Y c




MCN K BAR ROAD

American Burying Beetle
Assume presence
Biological Opinion (135 days)
Muddy Boggy Mitigation Bank
Temporary Impacts
Permanent Impacts

Conservation Priority Credit

$15,000 / credit

American Burying Beetle
Oklahoma Overview Map

== Habitat is favorable

L

’34& ‘%

.-i ,f}/rl ﬁ: DA

Habitat is not favorable

KBar Road




Likely to Adversely Not likely to Adversely

Affect Affect
I\/I C N K BA R ROA D - Sheet # Temporary Permanent Loss (acres) Unfavorable habitat
Disturbance (acres) (acres)
| M PACTS TO TH E AB B 1(17 of 127) 0.848 0.568 0.150
2 (18 of 127) 0.558 0.662 0.404
3 (19 of 127) 0.612 0.546 0.728
Based on the results of the Biological Assessment, it is 4 (20 of 127) 1.165 0.608 0.084
estimated that 4.623 acres of temporary disturbance will > (21 0f 127) 0.606 0-569 0-609
6 (22 of 127) 0.757 0.579 0.403
occur and must therefore be mitigated at a 1:0.5 ratio. The [T gzor127) T 0.021 0.000

permanent loss is estimated at 3.553 acres and must el 4.623 3.553 2.378
therefore be mitigated at a 1:2 ratio.

9.4 Conservation Credits = $141, 000

Sectdon 18, T=11=N, A=10-E Fural Water Disrict #2

g & 8 ¢
+ 0

@ReA OF TERPORARY DISTURBANCE INDEFINED AS  UNFAVORIBLE BEETLE
THE AREA BETWEEN TOE OF SLOPE 9R TOP OF FILL ;
AND THE EDGEEOF THE SHOULDER OR DRIVEWAY,: ACRES, SHE PICTURE
TOTAL AREA OF TEMF{QRARY%ISTRUBANCE S MUMBER 1 e
EQUALS 0.848 i«c. RE £ 3 O

el St 1

o t"_- 'WH Secton 2
1 Sope

cote by Others
Relocote by Others 16+00

— T Iy
[t
,-"/

Toe
Ecsammnt

B2ALL W FECT

SiW

25

T—Top of Cot o

Y A ——— S T

o e o

|
*
1
I
I
)

i b ] | =
gyeces l}ég AREA OF PERMANENT LOSS ISgDEFI gi AS THg

o
SO HT

JEng -
fng? &7 AREA BETWEEN THE EXISTING ROADWAY AND —
?:s’é’-‘g {#§5-THE [EDGE OF THE NEW SHOUL&ER GR) DRIVEWAY, | ] % pavewanr
i ng © '8 AREA OF PERMANENT LOSS EGUALSL@I568 AC. | [C] swouom
' COMBINED CURB AND OUTTER
= 224.82 ; e
E'247513521 e ;- o . 5 :E:': T D ASPHALT DRVEWAY
- J N i - CONCRETE CRIVEWAY

Section 12, T=-1=N, R=10-E Fural VWater Clvict #3

Comel. Shoulder
STA 3-83.41




MCN 10"™ STREET ROAD

BIA — CATEGORICAL EXCLUSION

CRASH WHILE ROAD WAS UNDER
CONSTRUCTION

(NOT RELATED)



CPN SIDEWALK SAFETY PROJECT

Enter Other Areas of Statutory and Regulatory Com)
Include Applicable State and Local Requirements

Unique Farmland
{7 USC 4201

Canstruction Impacts (Closures,
Area of Statutory or Regulatory Detours, Emergency Vehicle Access,
Compliance etc)

Socio-Economic Impacts

Environmental Justice (Title V of the
Civil Rights Act of 1964)

Environme

Not Applicable to this Project
Consultation/Permits/Approvals

Project Name and |dentification No.: C

[FajEet gscrpEioH [AIScH niag /Al Historic Properties - Section 1C

36 CFR 800}
See attached Documentation (eCHRE00
Endangered Species

50 CFR 402)

Wetlands and Waters of the US
(Clean Water Act Sections 401 and
404, Executive Order 11990)
Wetlands and Waters of the US (Clean
Water Act Section 402, Pollutant
Discharge Elimination System)

Al
- Section 4(f} (23 CFR774)
Floodplain Management
{Executive Order 11988)

Identify the land ownership/ managem
Eldean Wing)

fon; the
physical alteration of an e ighwa s sither the horizontal or vertical alignment or
increases the number of through-traffic lanes; or noise-abatement on an existing highway.

Will the project Coastal Zone Management
Below are FHWA Categorical Exclusion
171.117]

‘Wild and Scenic Rivers

{¢)(3) Canstruction of bicycle ar (36CFR297)

(€)(7) Landscaping.

c)(8) Installation of fencing, sig
warning devices where no subs.
(€)(15) Alterations to facilities o
(€)(22) Projects that would take
(c)(23) Federally-funded project
() That receive less tha
(i) Witha total estimate
15% of the total esti c
{€)(26) Modernization of a hight (40CFR 312

Only required for proposed projects which require property acquisition and property is suspected of hazardous material
contamination.

e FHWA has determined that this project meets the requirements of

efined in 23 CFR 771.11 oes not involve un 512 escribed in 23 CF
excluded from further A ana se it meets th

ic / Hazardous Sites”

.

ar adding auxiliary lanes (e.g, p
(€)(27) Highway safety or traffic
control devices and lighting, if t
(<)(28) Bridge rehabilitation, res

isting at-grade railroad crossi
(d)(4) Transpartation corridor fringe parxing raciimes.
(d)13) Actions described in (c)(26), {c)}(27), and {c}(28) that do not meet these constra

Does your project meet one or more of FHWA's Categorical Exclusions?
If yes, please list which one(s) here: (c)3), (c)23))

NTTFI ROUTE # FHWA — CAT EX




CPN RAINBOW ARCH BRIDGE

Environmental Checklist

Project Name/Number: CPN Squirrel Creek Bridge (B170) Preservation | NTTFI Route No, and Sec!
SECTION 1: PROJECT DETAILS

rve a historie
¢ Arch Brid; ine Road, on
" Section ' ) E 3 1)

n control feature
lude both the enviror : ment and the
Federal Tribal T'rs nding.

B. Purpose and Need:

of removir
ounding conc

37 concrete deck.
structure tc

C. Independent Utility and Logical Termini
The project complies with NEPA requirements related to connected actions and segmentation (i.e.
the project must have independent utility, connect logical termini when applicable, be usable and be a
reasonable expenditure even if no additional transportation improvements in the area are made and
not restrict further consideration of alternatives for other reasonably foreseeable transportation
improvements). (FHWA Final Rule, "Background,” Federal Register \Vol. 79, Mo. 8, January 13, 2014.)

SECTION 2: ENVIRONMENTAL RESOURCE EVALUATIONS

= tal require ere evalu CO s are identified below and fully
documented in the project file.

A. Right of Way

tact the FHVWA Environmental




PART Il = CONCLUSION

Honesty is the best policy
Dealing with experts
No shortcuts
More is more
Details provide answers
Less review time
Communication is the key to success
Emails, phone calls, letters, meetings

Emails, phone calls, letters, meetings

Respect is
earned.
Honesty is

appreciated.

Trust is

gained.
Loyalty is
returned.




CONCLUSION

PART | — END GAME
PART Il = SETTING UP
PART [Il = CHALLENGES & TIPS

PRESENTERS:

Pamela Jurney m

Tom Edwards
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