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Research Opportunities
• Funding is provided for SPR by a 2% set-aside from each State's apportionments of 

four programs: the National Highway Performance Program (NHPP); the Surface 
Transportation Program (STP); the Highway Safety Improvement Program (HSIP); 
and the Congestion Mitigation Air Quality Improvement Program (CMAQ) 
Program.

• Of the funds that are set aside, a minimum of 25% must be used for research 
purposes, unless the State certifies that more than 75% of the funds are needed 
for statewide and metropolitan planning and the Secretary accepts such 
certification.

• SPR Funds, Part B, Research
– 25% of State Planning funds = Approx. $1.8 million for AZ research projects



Background

• 22 Tribes in AZ
• TTP Currently single major 

source of funding
• Tribes making own decisions
• ADOT commissioned this 

study



Chapter 1 - Introduction
• What does this study include:

– Phase One: Practices and concerns in the selection and 
funding of projects

– Phase Two: Practices and policies of other states
– Phase Three: Opportunities

• Better understanding Tribal Transportation



Chapter 2 – Tribal 
Transportation 
Planning, Funding, 
and Decision Making 
in Arizona

• Stakeholders 
• FHWA, BIA, FTA, 

FAA, ADOT
• MPD
• Regional Planning and 

Programming Agencies
• Others



Chapter 3 –
Stakeholder 
Perspectives on 
Tribal Transportation 
Planning, Funding, 
and Decision Making



Chapter 4- Regional and State Stakeholder Perspectives 
on Consultation and Coordination Practices

Rating ADOT Rating MPO/COGs



Chapter 5 – Survey of Tribal Transportation 
Planning Practices in Other States

• California
• Minnesota
• Montana
• New Mexico
• South Dakota
• Washington



California

• Native American 
Advisory Committee

• Inter-Tribal Council of 
California

• Southern California 
Tribal Chairman’s 
Association (SCTCA) - 19 
tribes



Minnesota

• Tribal Liaison reports 
directly to Commission

• Advocacy Council for 
Tribal Transportation

• Area Transportation 
Partnerships

• Minnesota Indian Affairs 
Council

• Annual Summit



Montana

• Montana Transportation 
Commission

• One member must 
have tribal Cultural 
and transportation 
needs knowledge

• Selection requires 
consultation with 
Rocky Mountain Tribal 
Leaders Council



New Mexico

Tribal Liaison Program
2009 State-Tribal 
Collaboration Act

Annual Summit
Annual Report

Requires State Employee 
Training



South Dakota

• Tribal Liaison
• Civil Rights
• TERO

• Travel to each of the 9 
tribes, Jan – March to 
consult on STIP



Washington

• Tribal Transportation 
Planning Organization

• Washington Indian 
Transportation Policy 
Advisory Committee

• Agreements, Tribal 
Chairpersons signatories 
along with Governor

• (26 Tribes signed 
Centennial Accord)



Chapter 6 – Synthesis of Key Practices in Other 
States

• Foundation - Trust and Respect
• Federal - Designated Manager, workshops, summits, training, RSA, tool 

kits
• State – Agreements, Consultation policies, Tribal Policy making, summits, 

department executive engagement, designated Tribal Liaisons, STIP, 
employee training 

• Regional Practices – RTA, Engineer district partnerships



Funding
• Partnerships
• Fuel tax
• Equipment rental
• Tribal dedicated funding – NM Tribal infrastructure fund
• Pooling Tribal Funds
• Lower Local Shares



Next Steps
• Current practices since study
• Evaluate what is and isn’t working
• Monitor
• Report
• Establish & institute best practices



Research Related Follow-up
• ADOT Integrating Statewide and Tribal Transportation 

Planning Workshop
• ADOT Tribal Transportation Consultation Online 

Training Course for ADOT Personnel







Workshop Objectives

Integrate tribal, BIA Tribal Transportation Program 
and State transportation planning and programming 
processes into one understandable overview

Present the fundamentals of developing and 
implementing a transportation plan

Present the process for how to implement 
recommended projects from a transportation plan

Develop a resource database of transportation 
funding programs









Training Course Objectives

Develop an innovative online training program for 
ADOT employees

Emphasis on building collaborative relationships 
with Tribal governments

Equip ADOT personnel with the knowledge and 
tools to carry out Tribal transportation consultation 
and coordination

Develop a handbook that can be used as a stand-
alone reference



ADOT Tribal Consultation Online Training



Training Course Content
Module 1 - Overview of National and State Tribal Demographics

 Overview of each of the 22 Tribes resident in Arizona and 7 Tribes with ancestral history in 
Arizona. Explains how ADOT works with Tribal governments on transportation activities. 

Module 2 - Setting the Foundation for Understanding Intergovernmental Relations with 
Native Nations/Tribal Governments – Federal Level 

 Traces the history of relations between the Federal and Tribal governments.  
Module 3 - Setting the Foundation for Understanding Intergovernmental Relations with 
Native Nations/Tribal Governments – State Level 

 Focuses on relationships between Arizona and Tribal governments.
Module 4 - Effective Tribal Consultation and Coordination 

 Introduces the elements of effective Tribal consultation and coordination. 
Module 5 - ADOT Tribal Coordination with Tribal–focused Organizations 

 Provides information about organizations which have a Tribal focus and can be helpful in 
building successful relationships with Tribal governments.  



Contact Information
Ermalinda Gene, Tribal Planning Program Manager/Tribal Liaison

ADOT Multimodal Planning Division
Tribal Planning and Coordination
602.712.6736 / EGene@azdot.gov

Don Sneed, Tribal Planning Program Manager/Tribal Liaison
ADOT Multimodal Planning Division
Tribal Planning and Coordination
602.712.4095 / DSneed@azdot.gov

mailto:EGene@azdot.gov
mailto:DSneed@azdot.gov
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