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How Anyone, Anywhere,
Can Make a Positive Difference

YOU DON’T NEED a TITLE to be a LEADER 



Define our leadership growth plan
Share life tips – our secrets to success
Expand our giving
Find our passion

Let’s grow together



Take Notes



Your passion?
Your gift?

What is ……



Bee 
good



“To give anything less than your best is 
to sacrifice the gift”
- Steve Prefontaine



Introduction
Part I: A Leader Is….

YOU DON’T NEED a TITLE to be a LEADER 
How Anyone, Anywhere, Can Make a Positive Difference



What makes a Leader?

Leadership is you!







https://sivers.org/dancingguy
Courage to follow – the real leader

https://sivers.org/dancingguy


Hobby
Best part of your job
Most proud of
Inspired by

Icebreaker





The world is a better 
place because of you…..



Part II: The Six Principles of Leadership

Principle 1: The Power of Self-Mastery

YOU DON’T NEED a TITLE to be a LEADER 
How Anyone, Anywhere, Can Make a Positive Difference



Abraham Lincoln: ”Most folks are 
about as happy as they make up 
their minds to be.”





“Things are never as bad (or as good) 
as they seem.”

Raj Bridgelall – UGPTI 



Stress – working on items 
that you can’t control



In a room full of people all thinking 
the same, little thinking is going on.

Jung Personality Test



Help Others



The best leaders are the best 
learners.

Never stop learning





What are you feeding your 
brain?



Reading Chair

Recommended 
reading list



Resources



Continuous Learning





Try New Things - Change



Balance – Career/Home



https://www.youtube.com/watch?v=SqGRnlXplx0

https://www.youtube.com/watch?v=SqGRnlXplx0


Part II: The Six Principles of Leadership

Principle 2: The Power of Focus

YOU DON’T NEED a TITLE to be a LEADER 
How Anyone, Anywhere, Can Make a Positive Difference



Focus on the good





Everybody is a genius.

But if you judge a fish by its ability to climb a 
tree, it will live its whole life believing that it is 
stupid.



You only have to turn one 
foot slightly to change 
your journey.



• Overwhelmed
• Take care of self
• Perform better at work
• Improves ability to focus

Mindfulness



Part II: The Six Principles of Leadership

Principle 3: Power with People

YOU DON’T NEED a TITLE to be a LEADER 
How Anyone, Anywhere, Can Make a Positive Difference



Interview is every day

Examples of promotions or job 
changes





When did you start thinking about applying elsewhere?
Why are you leaving?
Did your work benefit society?
What is your proudest moment at UGPTI?
Did you feel that you were part of the team?

Exit Interview Questions



Bad day 

Everybody Hurts



Bury them in kindness

Bite your tongue





Share
Compliment for all ideas
Be open to new ideas
Team credit
Sincerity

Synergy



52 items – behaviors play to own interests
# by individual
# by 2-person team
# by full group

Synergy Exercise



I doctor



Actions speak loudly
Workaholic

Lead By Example



Leadership 101 

Be Nice…



Vulnerability 

Superman or human?



Celebrate Success

Share the Sorrow



Trust Bank 
Emotional trust bank
Poor memory – find peace

Finding peace



Find a way to start over

Reset Button

https://www.youtube.com/watch?v=msa5ua7kZmQ

https://www.youtube.com/watch?v=msa5ua7kZmQ


Hire good people

Become the weak link



Hidden Talents
Watch
Ask
Provide Opportunity





Bad Apple



f

Positive Attitude

Change have to ….
To Get to



Criticize in their presence only
Deadly
Poison
Negativity 

Gossip Kills



Verbal and Non-verbal

Harassment/bullying 
- you know



Ole said, "You can get just as drunk 
on water as you can on dry land."

Jokes and Out of Bounds







“I've learned that people will forget what you said, 
people will forget what you did, but people will 

never forget how you made them feel.” 
Maya Angelou

Feelings





Say you are sorry 



Onboarding New Employees



What is a team?



NDLTAP Team 







Need For Recognition 





Celebrate 



Share Your Story





Part II: The Six Principles of Leadership
Principle 4: The Power of Persuasive 
Communication

YOU DON’T NEED a TITLE to be a LEADER
How Anyone, Anywhere, Can Make a Positive Difference



Blue Angels









Selling 101 

Customer focus…



Culture –Joy’s 7 teachings

Wisdom
Love
Respect
Truth

Courage/bravery
Honesty
Humility





Do you have your 
dream job?





Challenge

Follow-up Meeting 
Report – Success Stories 



A life well spent is a life well spent for others
The world is a better place because of you

Life Well Spent



Together, 

we DO great things!   
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